Minutes of teleconference of the

Cochrane Collaboration Steering Group
held on 16 November 2011
Approved by email on 15 December 2011.

Present: Jonathan Craig (Co-Chair of the Steering Group and teleconference Chair), Lorne Becker (items 1-7 and 12 only), Sally Bell-Syer, Rachel Churchill, Jeremy Grimshaw (Co-Chair), Jini Hetherington, Gail Higgins, Julian Higgins, Sophie Hill, Lucie Jones, Steve McDonald, Mona Nasser, Nick Royle, Rachel Sayers (minutes), Mary Ellen Schaafsma, Denise Thomson, David Tovey, Liz Whamond and Mingming Zhang.

Apologies: None.
1. Welcomes, apologies, declarations of interest, and approval of the agenda 
Jonathan welcomed everyone to the teleconference.  No declarations of interest were identified and the agenda was approved, with the additional item to approve the minutes of the final OFC teleconference held on 6 September 2011. It was noted that this was the first teleconference of the full Steering Group, in line with the decision taken in Madrid to disband the OFC and hold four teleconferences of the full Steering Group per year, in addition to the two face-to-face meetings.

2. Chief Executive Officer’s verbal report  
Nick reported that the COU had been working on improving the chart of accounts so that the coding system for payments was more sensibly structured. He would advise the Steering Group once the new system was in place.  

Action: Nick to provide explanatory text to accompany the new coding system for payments. 

3. Editor in Chief’s verbal report 
Jonathan thanked David for all his efforts and hard work whilst at the Madrid Colloquium. David reported on six items:

a) The CEU had been working on the plans for the Strategic Session at the mid-year meeting in Paris, to be led by Harriet MacLeHose and supported by John Hilton.  The first draft of the Strategic Session outline would be available for circulation on 20 January 2012.

b) The Methodological Expectations Project was proceeding and David was currently consulting widely on the reporting standards. Conduct standards had been completed. 

c) The Plain Language Summaries project was now up and running.

d) The CEU contribution to work on MaRC in the next six months would be limited; however, MaRC teleconferences would continue.

e) A high profile review would be published in December 2011 on the topic of neuraminidase inhibitors for influenza (Tamiflu). This review would most likely generate publicity and the CEU was prepared to answer questions about it.  Jen Beal at Wiley was the contact person for questions posed by the media regarding the review. 
Note: the publication date of this review has been pushed back to January 2012.
f) David, Jeremy and Lorne had recently attended a meeting with Wiley in Hoboken, USA, to look at the next stage for user testing with stakeholders, in particular how products were produced for policy-makers and clinicians. They had also had a meeting with senior Wiley staff to follow up on the scenario planning session that had taken place in Madrid.
4. Treasurer’s report on current financial situation (RESTRICTED ACCESS papers) 

The profit and loss statements and balance sheets for the Charity and Trading Company to the end of September 2011 were considered, and there were no questions. Nick indicated that the bookkeepers had changed the budget column to show the full annual budget and overall expenditure; therefore, the financial year would show a large underspend at the beginning, and this gap would gradually reduce as the year progressed.  Mary Ellen suggested including a calculation on the profit and loss statements to indicate the percentage of the budget that had been spent to date.

Action: Nick to consider this suggestion and report back.
5. Future Publishing Arrangements Project: verbal update
Jonathan explained that David Tovey had taken over the management of the FPAP project for the foreseeable future. Nick explained that the Collaboration had decided that a specialist consultant should be brought in to assist in the technical and contractual aspects of the process, and a suitable person was being considered. The processes, timelines and framework for considering an application prior to an open RFP were discussed at length.
Action: The FPAP would ensure sufficient time is given for the Steering Group and the entity executives to provide feedback at all stages of the project. 
6. Approval of minutes of previous CCSG Meeting in Madrid, 18 and 23 October 2011 (RESTRICTED ACCESS paper)
Jonathan worked through the draft minutes page by page, allowing Steering Group members time to comment. They were asked to send additional comments or suggested amendments to Jini by the end of the week.

Action: Everyone to send their comments to Jini by 18 November, who would make the amendments and circulate the approved set of minutes to all entities on 23 November, in conjunction with the Steering Group Bulletin being prepared by Lucie. Action items of CCSG members to be completed and notified to Rachel as soon as possible.
7. Moving Forward with Cochrane Innovations (RESTRICTED ACCESS paper)
Members ratified the decision made in Split to form a second trading company, and approved both the share purchase as the accepted method for funding the company and the Articles of Association. Further work was required regarding the detail of the Governance document and this was to be presented again at the next Steering Group meeting. It was agreed that Lorne and Nick remain as acting Directors for an interim period of one year*.
Action: Nick and Lorne to redraft the Governance document for the next Steering Group meeting. Jonathan to notify Lorne of his reappointment.
*Lorne was off the call when this decision was made.
8. China Colloquium (verbal report)
Jonathan reported that there was still uncertainty surrounding the Colloquium venue for 2012. The Chinese Education Ministry can only approve conferences for up to 300 foreign delegates. For more than this number, further approval would be required. Mingming and her colleagues at the Chinese Cochrane Centre had been working hard to resolve these issues and would continue to try and facilitate the Colloquium for 2012 in China. Meanwhile, alternative venues should be investigated. Jonathan suggested that the Centres who had shown an interest should formally express this by completing and returning the standard application form by the end of December 2011.

Action: Steve to send out the application forms to the interested parties.

9. Handling minutes from CCSG teleconferences (RESTRICTED ACCESS paper)
Jonathan suggested that of the three options presented, option 1 (open access) was preferred and in principle should be implemented because transparency was an important Collaboration principle and having the face to face meetings open and the teleconferences closed would be difficult to justify. It was agreed that the minutes from all Steering Group meetings and teleconferences should be open access (although some background documents would be Restricted Access as indicated by the appropriate header). In order to ease the workload of the COU in preparation for the teleconferences, the process of copy editing background papers should be done by the author, not expected of the COU. Authors were reminded to include headers indicating if papers were open access or restricted/confidential, and to use the standard format when writing a paper, including page numbers and authorship. Sophie commented that to consider these teleconferences as full meetings of the Steering Group was not solely an issue of workload but also represented a significant shift in the purpose of the teleconference meetings.   Jonathan and Jeremy would discuss the impact of this teleconference with the COU and this item would be discussed in the next Steering Group teleconference. 

Action: Jonathan and Jeremy to discuss this ‘trial run’ teleconference with the COU and the impact of the workload involved.
10. Systematic Review Data Repository (SRDR) and Cochrane Data (paper)
David summarised the paper and the recommendations presented for consideration by the Steering Group. He said he was happy to receive, by email, each member’s opinion on the three scenarios discussed in the background paper. The members agreed that David should actively participate during the preliminary stages of the project as an Advisory Board member; however, no formal commitment of The Collaboration to the project was confirmed at this time.

Action: David to collate Steering Group members’ comments on the three scenarios and present an update at the next Steering Group meeting.

11. Access to Cochrane mailing list emails on the internet (RESTRICTED ACCESS paper)
Jonathan provided a brief summary of the paper, which detailed that emails sent to some of the Cochrane mailing lists had been publically available online for two weeks in October. This breach in confidentiality had been resolved quickly and the cause of the breach had been identified. The following recommendations were discussed:

a) The Cochrane Collaboration should inform all entity lists and CCInfo about the access issues between 18 and 31 October 2011.

b) That The Cochrane Collaboration should review the policy and infrastructure for managing Cochrane mailing lists. 

c) That The Cochrane Collaboration should not allow Google to cache emails from internal mailing lists; therefore the privacy settings of those lists should be set to private (with the exception of CCInfo). 

Action: Lucie to email all Cochrane entities and CCInfo informing people of the breach in confidentiality that had occurred, reassuring them that point b) had already occurred. 

12. Matrix Evidence international cost effectiveness tool project (discussed after item 7, while Lorne Becker was participating in the call) (RESTRICTED ACCESS paper)
David explained that the Steering Group was being asked to support the recommendation that The Cochrane Collaboration invest in the further development of this tool.  Most of the members agreed to support the recommendation, although support was not unanimous.
Action:  An indicative budget of 25-35K GBP from the Cochrane Innovations budget was allocated. David to keep the Steering Group informed.
13. Cochrane Diagnostic Test Accuracy Reviews Working Group (verbal update)
David reported that this initiative was progressing.

14. Principles for prizes and awards in The Cochrane Collaboration

This item was postponed until the next Steering Group meeting.

15. Anne Anderson Award (RESTRICTED ACCESS paper)
Kay Dickersin and Lisa Bero were thanked for their letter of 8 November 2011 and Steering Group members agreed that the award should be administered in the way described. A suggestion was made to expand the award panel to include individuals from the settings where potential recipients of the award would be based. It was suggested that there should be a brief report from the recipient of the award money that detailed how the money had been used. The Policy Manual should be updated to reflect the content of the letter from Kay Dickersin and Lisa Bero.
Action: Mona to provide in writing her suggestion of the award panel having additional members from the countries of potential recipients of the award. Jonathan to feed this back to the award panel together with the recommendation that each award recipient should provide a brief report on how the funds had been used. Jini to update the Manual.
16. Cochrane Academy (verbal update)
Jeremy reported that the Cochrane Academy project was progressing well and that he would submit a paper for the next Steering Group Meeting.

Action: Jeremy to prepare a paper for the next Steering Group meeting.
17. Matters arising from CCSG meeting, not appearing elsewhere on this agenda

There were no matters arising from the previous Steering Group Meeting that had not already been dealt with during this teleconference.

18. Action items spreadsheet (RESTRICTED ACCESS paper)
Jonathan reminded Steering Group members to let Rachel know when they had completed any of their action items.

Action: Everyone.
19. Any other business

The draft minutes of the final teleconference of the Operations and Finance Committee held on 6 September 2011 were approved. 

Action: Rachel to circulate to the Steering Group.

20. Date of next teleconference 
Jonathan said that the next teleconference of the full Steering Group should occur in February 2012. 

Action: Rachel to canvass for a suitable date and time in February 2012.

21. Environmental sustainability

No issues had been discussed in this teleconference that would have an environmental impact.

Time of Teleconference: 2.5 hours

Cost of Teleconference: £209.16
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