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on behalf of the Training Working Group, 25thFebruary 2011
Purpose

To update the Steering Group on the progress towards achieving the project deliverables as outlined in the workplan for the first phase of Cochrane Training; to highlight any major concerns or delays, including any resource implications.
Urgency

Low (for information only) 

Access

Open
Background

At its meeting in Keystone, the Steering Group approved the detailed workplan presented by the Training Working Group together with the funding request of £192,000 GBP for the first phase (to March 2012). The workplan contains 20 discrete projects that were selected on the basis of a prioritisation exercise that culminated with the meeting of the Training Working Group in Oxford April 2010. The projects are grouped into four main areas: 1) authoring reviews, 2) editing reviews, 3) managing and supporting reviews, and 4) training co-ordination. Collectively, the projects will contribute to achieving the overall goal of Cochrane Training which is ‘that everyone who contributes to preparing Cochrane reviews, in whatever capacity, has access to timely, comprehensive and high quality training and support, sufficient to enable those with minimum competencies to fulfil the requirements of their role’. 

This paper summarises progress since Keystone, highlighting major concerns or delays, including resource implications. Detailed individual project progress reports are included as an Appendix. 

Proposals and discussion
a. In the three months or so since Keystone, all projects are either on track or subject to minor/modest delays. No project has encountered major problems or been abandoned.
b. The most serious delay has been to the recruitment of the Training Co-ordinator, due mostly to workload issues at the Australasian Cochrane Centre. The position description and recruitment process is expected to be agreed by the end of March, and a hoped-for start date of mid-2011 for the successful candidate.
c. The delay in the appointment of the Training Co-ordinator has affected those projects with which the Training Co-ordinator is most closely linked, in particular the formation of the Cochrane Trainers’ Network, the implementation of a webinar programme, and the development of the Cochrane Training website.

d. In relation to the mentoring and induction schemes for entity staff, especially for Field staff, there are some delays caused by the current emphasis on entities to put in place accountability and governance structures. 
e. As part of the package of training in support of reviews of diagnostic test accuracy studies, alternating annual workshops in statistical methods and information retrieval methods were scheduled from 2011. The event for Cochrane statisticians and methodologists, initially marked for 2011, will not take place this year, and we are awaiting confirmation that the two-year cycle will shift a year forward.
f. At the TWG meeting in Keystone, we continued to debate the issue of copyright and sharing of Cochrane Training materials, particularly in light of setting up the Cochrane Trainers’ Network and making available, via the Cochrane Training website, of the first presentations as part of the standard author training materials. 
To keep the Steering Group informed of these discussions, the following recommendations are being adopted by the TWG: 
1.
That training materials be made openly and freely available on the Cochrane Training website (with the exception of the Online Learning Resources and materials specifically for entity staff). For the standard author training materials only the slidecasts would be openly and freely available.

2.
That freely available materials and materials for entity staff be shared using the Creative Commons license, provided the authors of the source material give their consent, but that all rights be reserved for the Online Learning Resources and similar value-added services.

3.
That standard trainers’ materials be made available on the Cochrane Training website, restricted by Archie password to identified members of the Trainers’ Network.
The practical implementation of these measures is a work-in-progress as we liaise with authors of materials on an individual basis. Furthermore, depending on whether we adopt a strict or flexible definition of membership of the Trainers’ Network, will dictate how available (and editable) we make the trainers’ materials. 
Resource implications

Resulting from the delay in the appointment of the Training Co-ordinator, we estimate that approximately £25,000 will be saved in salary costs for the period to March 2012. (This is assuming the Training Co-ordinator will be in post by July.) Other modest savings (c. £5,000 - £7,000) are likely because of the delayed start to the pilot mentoring programmes for TSCs and Field staff, and the postponement of this year’s DTA reviews training event for statisticians and methodologists.
Impact statement

Not applicable.
Decision required

No, but feedback welcome.
Summary of projects (February 2011)
	Authoring reviews
	Description / output
	Lead
	Timeline
	Status

	[$] Online Learning Resources
	Development of eight new modules and an update to existing online learning resources modules 
	UKCC
	Dec-11
	G

	Standard author training materials
	Next phase of standard training materials for Cochrane authors
	ACC
	Mar-12
	A

	‘Cochrane Live’  webinar programme 
	eLearning via webinars for authors, editors and staff of entities 
	TWG
	Ongoing
	A

	Screen capture videos for common tasks in RevMan
	Series of ‘how to’ screen capture videos that demonstrate some of the commonest tasks in RevMan
	UKCC, ACC
	Dec-11
	A

	[$] Online access to training materials for DTA reviews
	Online access to training materials for Cochrane authors and others (editors, entity staff) preparing a DTA review
	DTA WG
	Jun-11
	A

	[$] Annual workshop on developing a DTA review 
	Annual face-to-face training for Cochrane authors and other interested parties (editors, entity staff) 
	DTA WG
	Sep-11
	G


	Editing reviews

	Editor training and induction
	Materials for training new and existing Cochrane editors to effectively contribute to the work of CRGs
	UKCC
	Mar-12
	A

	Peer review skills training
	Materials to facilitate peer reviewing skills to improve the quality of feedback on Cochrane reviews and protocols
	UKCC
	May-12
	Start Jul-11

	Copy Edit Support: training for copy editors 
	Structured training program to ensure that all Cochrane copy editors are working to a consistent level of quality
	CES, CEU, Wiley
	Ongoing
	G

	Publication ethics package
	Materials covering issues such as authorship, plagiarism, conflicts of interest, conflict resolution and co-publication
	UKCC
	Jun-11
	A


	Managing and supporting reviews

	[$] ME Induction and Mentoring Programme
	Ongoing mentoring programme for new MEs, comprising a Mentoring Co-ordinator and four regional mentors
	MEs Exec
	Mar-12
	G

	[$] TSC Induction and Mentoring Programme
	Standard induction documents and a mentoring programme for new TSCs
	TSCs Exec
	Mar-12
	A

	[$] Fields Induction and Mentoring Programme
	Standard induction documents and a mentoring program for new Field Administrators and/or Co-ordinators
	Fields Exec
	Mar-12
	A

	IMS: structured training and support pilot for non-CRGs 
	Structured training and support in the use of IMS to Centres, Fields and Methods Groups
	IMS
	Jun-11
	G

	[$] Editorial Resources Committee
	Dedicated research assistant support to the Editorial Resources Committee
	ACC
	Mar-12
	G

	[$] Annual training for methodologists 
	Annual face-to-face training event to be hosted by a Methods Group
	Methods Board
	Ongoing
	G

	[$]  Training in statistical methods for DTA reviews 
	Biennial face-to-face training every two years for Cochrane statisticians and methodologists
	DTA WG
	Jul-11
	A

	[$] Training in info. retrieval methods for DTA reviews 
	Biennial face-to-face training every two years for Cochrane TSCs in the various aspects of study identification
	DTA WG
	Jul-12
	Event Jul-12


	Training co-ordination

	[$] Cochrane Training Co-ordinator
	Establish the position of Training Co-ordinator
	TWG
	
	A

	Cochrane Trainers’ Network
	Network of people actively involved in developing training materials and/or providing training 
	TWG
	Ongoing
	A


[$]  = funded ‘Cochrane Training’ project

Status definitions (as used by CEU): GREEN ‘everything fine and going according to plan’; AMBER ‘delayed or minor problem encountered’; RED ‘major problem, project stopped’
APPENDIX: individual project progress reports
Notes: projects follow the order in the original proposal (i.e. grouped by authoring reviews, editing reviews, managing/supporting reviews, and training co-ordination). The interim steps included in the tables below are as stated in the original proposal.
	Title
	Online Learning Resources (Phase 2)

	Description or purpose
	Development of eight new modules and an update to existing online learning modules

	Start–finish date
	July 2010 to December 2011

	Interim steps
	· Preparation of the following modules:
· Risk of bias (to be delivered in late 2010)

· Types of data (late 2010)

· Analysing data (early 2011)

· Writing and presenting results (mid 2011)

· Interpreting results and drawing conclusions (mid 2011)

· Evaluating a systematic review (late 2011)

· Economics methods (in partnership with the Campbell and Cochrane Economics Methods Group)

· An evaluation exercise to determine the opportunities to raise income from the modules outside the Cochrane community

	Progress since Keystone
	· Discussions underway with Web Team and an independent IT consultant to reconfigure existing modules to update their appearance on the website and to streamline switching between modules for authors
· Risk of bias module: final stages, being checked by Bias Methods Group and amendments being made

· Types of data module: content almost ready

· Analysing data module: in progress

· Economics methods module: content currently circulated for comment

· Evaluation exercise: investigating organisation appointed, work in progress
· Contract between the Collaboration and UKCC/UoP has yet to be signed


	Title
	Standard author training materials (Phase 2)

	Description or purpose
	Next phase of standard training materials for Cochrane authors

	Start–finish date
	November 2010 to March 2012

	Interim steps
	· Dissemination of materials developed during Phase 1 through a new Cochrane Trainers’ Network

· Consultation with trainers, Methods Groups and Review Groups to identify priority areas for development of new training materials

· Identify collaborators to develop content for advanced training topics 
· Consultation with MARS to identify exemplar reviews and worked examples to supplement existing materials (January 2011)

· Agreed work plan for Phase 2 (February 2011)

· Receipt of feedback on materials developed during Phase 1 as implementation proceeds

	Progress since Keystone
	· Commencement delayed, due to a delay in the completion and approval of the Phase 1 materials, and pending the appointment of the Training Co-ordinator and the establishment of the Trainers’ Network 

· Initial dissemination of the Phase 1 materials has begun via the new Cochrane Training website, and receipt of feedback is ongoing
· Pilot project to translate into other languages (Korean) is underway

· Consultation around the development of new materials and the development of the workplan expected to be completed by June 2011, with the aim to produce a set of prioritised materials by March 2012


	Title
	‘Cochrane Live’:  webinar programme 

	Description or purpose
	eLearning via webinars for authors, editors and staff of entities

	Start–finish date
	Ongoing

	Interim steps
	· Implementation of the webinar programme (i.e. logistics, content) in consultation with the proposed Training Co-ordinator and TWG

· Completion of standard operating procedures documents

· Establish regional co-ordinators (linked to the Trainers’ Network) 

· Ensure access to the appropriate webinar platform (e.g. Elluminate) and purchase software to convert recordings (e.g. QuickTime Pro)

	Progress
	· Drafted guidelines, including technical notes, on how to plan webinars 

· Purchased licence to Elluminate

· Webinar series for Managing Editors and RevMan trainers run by IMS Team scheduled for February/March 2011 to coincide with the release of RevMan 5.1

· Completion of standard operating procedures and implementation of a comprehensive webinar series are delayed pending the appointment of the Training Co-ordinator and  the establishment of the Trainers’ Network


	Title
	Screen capture videos for common tasks in RevMan

	Description or purpose
	Series of ‘how to’ screen capture videos that demonstrate some of the commonest tasks in RevMan

	Start–finish date
	January to December 2011

	Interim steps
	· Familiarity with software, probably Captivate

· Agree priorities with IMS, MEs, Centre/trainers

	Progress since Keystone
	· First video started but halted pending the delayed release of RevMan 5.1 
· Delay in agreeing priority list of ‘how to’ videos pending the appointment of the Training Co-ordinator


	Title
	Online access to training materials for developing a Cochrane DTA review

	Description or purpose
	Online access to training materials for Cochrane authors and others (editors, entity staff) preparing a DTA review

	Start–finish date
	January to June 2011

	Interim steps
	· Revise existing DTA Power Point presentations

· Develop scripts based on existing recordings  of previous workshops

· Produce eight modules (Power point slide show with spoken text and an interactive test)

· Publish presentations on website

· Pilot test each module and revise, if necessary

· Launch programme on website

	Progress since Keystone
	· Content of each module is being discussed, but not agreed yet
· Delay is likely to push timeline out until December 2011


	Title
	Annual workshop on developing a Cochrane DTA Review 

	Description or purpose
	Regular face-to-face training opportunities for Cochrane authors and other interested parties (editors, entity staff) in the various aspects of preparing a DTA review

	Start–finish date
	September 2011

	Interim steps
	· Revise and update existing DTA workshop materials

· Advertise, run and evaluate workshop

	Progress since Keystone
	· Workshop will be June or September 2011, depending on the availability of rooms (to be finalised before CCSG meeting in Split)


	Title
	Editor training

	Description or purpose
	Materials for training new and existing Cochrane editors to effectively contribute to the work of CRGs

	Start–finish date
	January 2011 to March 2012

	Interim steps
	· Capture existing materials used within Cochrane

	Progress since Keystone
	· Not yet started


	Title
	Peer review skills training

	Description or purpose
	Materials to facilitate peer reviewing skills to improve the quality of feedback on Cochrane reviews and protocols

	Start–finish date
	June 2011 to May 2012

	Interim steps
	· Identify key issues in peer review in consultation with MEs and CEU

· Identify existing materials

· Develop materials as required 

	Progress since Keystone
	· Not scheduled to start on this until mid-2011


	Title
	Copy Edit Support: training for copy editors (ongoing)

	Description or purpose
	Structured training program to ensure that all Cochrane copy editors are working to a consistent level of quality

	Start–finish date
	Ongoing

	Interim steps
	· Develop new and update existing training materials for more widespread implementation
· Present and solicit feedback from potential users 
· Explore use of eLearning tools to facilitate training and support
· Ensure integration with existing CRG editorial procedures

	Progress since Keystone
	· Final stages of updating the Copy Editing Checklist to work with RevMan 5.1 and with other checklists being developed or used in CRG editorial processes; when completed, this will be submitted to ERC for approval  and adoption across CRGs
· Approved checklist will serve as the basis for applying a consistent copy editing standard across all CRGs (whether copy editors are working through CES or as an accredited copy editor within a CRGs) 

· Once the new checklist is implemented it will be used to assess whether quality standards are being achieved, and to develop and target training accordingly


	Title
	Publication ethics package

	Description or purpose
	Materials covering issues such as authorship, plagiarism, conflicts of interest, conflict resolution and co-publication

	Start–finish date
	July 2010 to June 2011

	Interim steps
	· Map existing guidance and documentation; identify potential gaps
· Liaise with entity executives to identify priority topics
· Develop a series of journal articles (including translation in other languages)
· Prepare Handbook chapter

	Progress since Keystone
	· Final draft of first in series of journal articles almost complete; needs to be shared with CEU then published in Chinese Journal of EBM and translated

· Delays to the remaining parts of the projects


	Title
	ME Induction and Mentoring Programme

	Description or purpose
	Ongoing mentoring programme for new MEs, comprising a Mentoring Co-ordinator and four regional mentors

	Start–finish date
	October 2010 to April 2012 (ongoing, subject to evaluation)

	Interim steps
	· Relevant documents updated (e.g. training guidelines, induction checklist, needs assessment form, evaluation questionnaires) 

· Role description for Mentoring Co-ordinator 

· Process for selecting new mentors

· Documentation stored on Archie and training website (as appropriate)

	Progress since Keystone
	· MEs Exec is drafting proposals for a new model of ME Training (paper tabled for discussion at the Split meetings); paper addresses issues of when and by whom the evaluation will be done to inform the new model

· Vicki Pennick is stepping down as Mentoring Co-ordinator in June and will be replaced by Narelle Willis until March 2012


	Title
	TSC Induction and Mentoring Programme

	Description or purpose
	Standard induction documents and a mentoring programme for new TSCs

	Start–finish date
	November 2010 – April 2012

	Interim steps
	· Convene an Induction Working Party

· Survey TSCs on their experiences of starting in the role (if reqd.)
· Update generic TSC position description as necessary

· Develop training guidelines and induction checklist
· Select mentors

· Develop needs assessment form and post-visit questionnaires

· Pilot mentoring programme

· Role description for Mentoring Co-ordinator (if programme continues)

	Progress since Keystone
	· Working party convened (Lynn Hampson, Vittoria Lutje, Karen Hovhannisyan and Ruth Foxlee)
· Agreed that surveying TSCs is not necessary; instead will make use of the needs assessment exercise from April 2010

· Suggested minor changes to the generic TSC position description
· Agreed that guidelines for mentors will be based around the headings in the position description
· Start of the 12-month mentoring pilot (due for April 2011) put back while work starts in earnest on the induction checklist and training guidelines

	Title
	Fields Induction and Mentoring Programme

	Description or purpose
	Standard induction documents and a mentoring program for new Field Administrators and/or Co-ordinators

	Start–finish date
	October 2010 to March 2012

	Interim steps
	· Convene an Induction Working Party

· Survey Field Administrators and Co-ordinators on their experiences of starting in the role
· Update generic Field Administrator position description as necessary

· Develop training guidelines and induction checklist
· Select mentors

· Pilot mentoring program

· Role description for Mentoring Co-ordinator (if program continues)

	Progress since Keystone
	· Project partly on-hold while the new governance arrangements and expectations for Fields (e.g. core functions, monitoring requirements) are worked through by the Fields Exec 
· Fields Exec is currently revising job descriptions and titles for Field staff, as part of rewriting the Field section in the Cochrane Policy Manual

· Start has been made on drafting the training materials, but these cannot be finalised until the responsibilities of Field staff are agreed; when the fundamentals are in place and the training requirements are clear, the activities outlined in the original plan will proceed 

· Start of the 12-month mentoring pilot (due for April 2011) likely to delayed by 3-4 months 


	Title
	IMS: structured training and support pilot for non-CRGs 

	Description or purpose
	Structured training and support in the use of IMS to Centres, Fields and Methods Groups 

	Start–finish date
	September 2010 to June 2011 (ongoing pending successful pilot)

	Interim steps
	· Relevant documents, materials drafted and feedback sought 

· Announcement of pilot to non-CRG entities

· Setting up webinar series (from Nov 2010)

· Evaluation of pilot by surveying non-CRG entities (Jun 2011)

· Integration with relevant non-CRG induction/mentoring schemes

· Addition of training materials to IMS area of Cochrane Training website

	Progress since Keystone
	· Non-CRG entities advised of pilot in September 2010

· Super User Guide to Archie for non-CRGs released and uploaded to Support section of IMS website

· Induction checklists specific to each entity type finalised

· Webinars for Fields held in December 2010 (attended by 5 people)

· Webinars for Centres and Branches held in January 2011 (15 people)

· Webinars for Methods Groups scheduled for beginning of March 


	Title
	Editorial Resources Committee: support for standard tools and checklists 

	Description or purpose
	Dedicated research assistant support to the Editorial Resources Committee 

	Start–finish date
	January 2011 to March 2012

	Interim steps
	· An agreed prioritisation process to identify future ERC projects 

· Appointment of part-time research assistant to support ERC document development by coordinating collection of resource material, conducting consultation with all Cochrane entities, and assisting in drafting documents (January 2011)

· Agreed ERC work plan for 2011

	Progress since Keystone
	· The ERC has agreed in principle to ensure that priorities for future ERC projects are in line with Collaboration priorities, and is in close communication with the CEU and MARS to ensure this occurs as the standards are developed
· Research Assistant commenced February 2011 and is supporting the committee one day a week, based at the ACC with the ERC Convenor, Miranda Cumpston
· A draft workplan will be reviewed at the next meeting of the ERC, which is planned for March 2011


	Title
	Annual training for methodologists (and those taking responsibility for implementation of methodology)

	Description or purpose
	Annual face-to-face training event to be hosted by a Methods Group focusing on generic methodology (Statistical, Bias, Applicability and Recommendations, Information Retrieval)

	Start–finish date
	Ongoing

	Interim steps
	· Methods Board to negotiate order of hosting (by Methods Groups) of the training event and the key topics for the first three years
· Processes for prioritising future topics and evaluating training events to be established

	Progress since Keystone
	· 2011 event will be run by Applicability and Recommendations Methods Group (provisionally set for 20-21 June in Berlin) on issues related to Summary of Findings tables
· 2012 event will be run by the Bias Methods Group 

· Presentations (slides and audio) from Statistical Methods Group training course in Cardiff in March 2010 are now available on the SMG website 


	Title
	Biennial training on statistical methods for meta-analysis of Diagnostic Test Accuracy Studies 

	Description or purpose
	Biennial face-to-face training every two years for Cochrane statisticians and methodologists 

	Start–finish date
	July 2011 (then every 2 years)

	Interim steps
	· Revise and update existing DTA workshop materials accordingly

· Advertise, run and evaluate workshop

	Progress since Keystone
	· There are no plans for such training in 2011; awaiting confirmation that the two-year cycle (with the information retrieval methods event) will shift a year forward


	Title
	Biennial training in information retrieval methods for reviews of Diagnostic Test Accuracy Studies 

	Description or purpose
	Biennial face-to-face training every two years for Cochrane TSCs in the various aspects of study identification 

	Start–finish date
	July 2012 (then every 2 years)

	Interim steps
	· Revise and update existing DTA workshop materials

· Advertise, run and evaluate workshop 

	Progress since Keystone
	· Training event not scheduled until 2012 (pending re-scheduling of statistical methods training)


	Title
	Cochrane Training Co-ordinator

	Description or purpose
	Establish the position of Training Co-ordinator 

	Start–finish date
	From January 2011

	Interim steps
	· Appoint a full-time Training Co-ordinator to implement and coordinate training projects within the Collaboration. This position should be based at a training Cochrane Centre (may be split across two sites if appropriate e.g. to engage specific expertise).

	Progress since Keystone
	· Delay in the appointment process, largely due to workload issues

· Main duties of the Training Co-ordinator have been identified; the position description and recruitment process is expected to be agreed by the end of March and the successful candidate in place by June/July 2011


	Title
	Cochrane Trainers’ Network

	Description or purpose
	Network of people actively involved in developing training materials and/or providing training

	Start–finish date
	September 2010 

	Interim steps
	· Define scope, membership and operation of the Network 

· Convene meeting at Keystone Colloquium of trainers from all Centres and Branches, plus other entities with a training remit

· Set up email list and trainers page on the training website 

	Progress since Keystone
	· Inaugural meeting of the Network was held at the Keystone Colloquium and attended by 35 people
· Consensus around purpose and scope of the Network (i.e. to strengthen capacity for training across the Collaboration by serving as the principal forum for trainers and those involved in developing training materials) but divergent views on what materials should be made available, to whom they should be made available and  with what restrictions

· Little has happened since the meeting, pending the appointment of the Training Co-ordinator
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