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Purpose
The purpose of this paper is to propose Terms of Reference for an External Advisory Board for The Cochrane Collaboration, and a process for identifying and recruiting the inaugural Board.
Urgency
Medium. 

Access
Open.
Background
The 2009 Strategic Review of The Cochrane Collaboration recommended the establishment of an ‘External Advisory Board’. This recommendation was approved at the CCSG meeting in Vedbaek in April 2009. 

The Strategic Review argued that the establishment of an External Advisory Board would engage stakeholders to advise us how we can meet their needs and how we can work in partnership with them. In addition, members of an External Advisory Board would likely advocate for The Cochrane Collaboration in diverse settings. The Strategic Review suggested that the ‘membership should include various high level stakeholders including guideline developers, HTA, other knowledge packagers, global health organisations, key funders, international health professional associations, and international patient organisations’.  
Proposals and discussion
Approval, in principle, of the draft terms of reference, to be finalised after further consultation. Appendix 1 provides draft Terms of Reference for the Advisory Board. We will seek comments from the CCSG and Entity Executives on these, and plan to finalise them by the end of April 2011. 
Recruiting the inaugural External Advisory Board
We propose the establishment of a Nominating Committee comprising a Co-Chair of the CCSG and one senior member of The Cochrane Collaboration plus two external members. The Nominating Committee will seek nominations by personal approach to key stakeholders and by open call through CCINFO and Cochrane News. The Nominating Committee will strive for sectoral, geographic, gender and linguistic representation in Board members. [Comment: Might be a challenge with only 8-10 members.] The Nominating Committee will report to and submit a proposal for inaugural External Advisory Board membership to the Operations and Finance Committee (OFC).
Timelines

April 2011
Approval in principle at the CCSG meeting in Split


Establishment of the Nominating Committee



Finalisation of the Terms of Reference for the External Advisory Board

May 2011
Call for nominations

June 2011
Nominating Committee meeting


Proposal for inaugural External Advisory Board membership submitted to the OFC



Invitations to potential External Advisory Board members


July 2011
Finalisation of inaugural External Advisory Board members

October 2011External Advisory Board meeting alongside Cochrane Colloquium if feasible (if not, teleconference by end of the year)

Resource implications
Conference calls and administrative support for the Nominating Committee at this time. In future The Cochrane Collaboration would need to resource administrative support and meetings (conference calls and face-to-face) of the Advisory Board.
Impact statement
Developing strategic partnerships is one key element of a successful future. 

Decision required
The CCSG is asked to approve in principle the proposal for establishing the inaugural External Advisory Board and its Terms of Reference.
Appendix 1 
Draft Terms of Reference 
for the External Advisory Board of 
The Cochrane Collaboration

Introduction: The following terms of reference have been developed to guide the membership and operation of the External Advisory Board of The Cochrane Collaboration.

Responsibilities: The role of the External Advisory Board of The Cochrane Collaboration is to ensure an external perspective on the strategic directions of the organisation, and to increase the advocacy and linkage role of Board members.  As such, the Board will be composed of eight - ten members and two ex-officio Cochrane Collaboration representatives, one Co-Chair of the CCSG and the CEO.  

The specific responsibilities of the External Advisory Board are:

· To provide The Cochrane Collaboration with high level advice on policy direction consistent with stakeholder needs and expectations;

· To contribute their own unique perspectives and knowledge to further Cochrane activities;

· To advocate for The Cochrane Collaboration within their constituencies;

· To advise the leadership of The Cochrane Collaboration from the different perspectives reflected in stakeholder community;

· To engage in strategic planning for the future including fundraising.
Term: For the first period (until 2014), the inaugural Advisory Board members will serve a three-year term. After 2014 (the first official attrition year), one-third of the members will step down, and then every two years another third of the original Board members will step down. Members can be selected for up to two consecutive terms, to a total service of six years.  

Membership: The ten members of the Advisory Board will include:

· The Chair

· The Past Chair (when applicable)

· Representatives from each of the following sectors:

· Research/academic

· Consumer

· Health provider

· Policymaker

· Knowledge organizations (e.g. guideline developers, health technology assessment agencies)

· Non-governmental health organisation

· Funder

· Private sector (non-health industry, such as: philanthropy, business, etc) 

· One of the Collaboration’s Co-Chairs and its CEO will be ex-officio members of the Advisory Board

In nominating new Advisory Board members, we will strive for sectoral, geographic, gender and linguistic representation. 

Member selection: Inaugural members of the External Advisory Board will be identified by a Nominating Committee (comprising one Co-Chair and one senior member of The Cochrane Collaboration and two external stakeholders). Nominations will be sought from key informants and The Cochrane Collaboration by personal contact and CCINFO. Subsequently new members of the Advisory Board will be identified by a Nominating Committee of the Board comprising the Board Chair, one board member and one Co-Chair and the CEO of The Cochrane Collaboration).  

Chair: The inaugural Chair will be chosen by the Nominating Committee to serve a two-year term. After this period, the Chair will be elected by the Advisory Board and will serve a term of office of three years with a possible three-year renewal, for a maximum of six years.

Past Chair: Upon the election of a new Chair, the previous Chair assumes the position of Past Chair for the duration of the new Chair’s term of office. In the event that the Chair is not able to attend a meeting of the Advisory Board, the Past Chair will assume the roles and responsibilities of the Chair.

Advisory function and reporting relationships: The External Advisory Board has no legal or financial responsibilities. It provides advice to the leadership of The Cochrane Collaboration and through them to The Cochrane Collaboration Steering Group. After each meeting of the Advisory Board, a summary of the meeting and any recommendations will be compiled to be submitted to the Cochrane Collaboration Steering Group. 

Meetings and communication: The External Advisory Board will meet twice a year (including a face-to-face meeting held alongside the annual Cochrane Colloquium and by teleconference approximately six months after the Colloquium). In addition, External Advisory Board members may be contacted between meetings for advice on specific topics. Expenses will be covered by The Cochrane Collaboration for face-to-face meetings. 
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