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Membership

Since the last report, there have been some changes in membership of the Fields’ Executive. Jos Verbeek stepped down in Keystone in October 2010, as his Field had become a Review Group, and Janet Wale resigned shortly thereafter. Kathy Mahan of the Neurological Field joined us. Current membership is: 


· Denise Thomson, Child Health Field, Canada (Chair)

· Kathy Mahan, Neurological Field, Italy 

· Jason Wasiak, Pre-hospital and Emergency Care Field, and Monitoring and Registration Committee, Australia 
· Susan Wieland, Complementary and Alternative Medicine Field, United States

· Katrina Williams, Child Health Field and Cochrane Collaboration Steering Group, Australia

Activities

Description of Field structure and activities in the Cochrane Policy Manual

The material on Fields in the Cochrane Policy Manual is quite outdated and no longer gives an accurate and thorough description of the range of the contributions Fields make to The Cochrane Collaboration.  We are working on rewriting this information.

Job titles and descriptions

Building on the decision at the Fields meeting in Keystone to propose new titles for Field Administrators and Co-ordinators (we will in due course be submitting a recommendation to change these to ‘Field Co-ordinators’ and ‘Field Directors’, respectively), we are also working on generic job descriptions for these two positions. These will be included in the revisions for the Cochrane Policy Manual.
Monitoring and Registration forms

We are developing new forms by which Fields can carry out their reporting to the Monitoring and Registration Committee. These forms are based on the new core functions for Fields that were approved in September 2010. As part of this process, we are also working on identifying appropriate Key Performance Indicators for Fields.

At the Fields’ meeting in Keystone, we also discussed that, in conjunction with the new MaRC forms, Fields should also write business plans in which they would identify the activities they plan to do along with the metrics by which they intend to evaluate this work.  The Fields’ Executive is currently working on developing templates for these business plans.
Training and Induction materials

Cochrane Fields have a complex and challenging mandate, and the work of being a Field Administrator consequently requires an extensive set of skills. Providing support to these people is vital to maximising Fields’ success. At the Keystone Colloquium, the Training and Working Group voted funds for Fields to develop training and induction materials for new Field Administrators.  The development of these materials is underway. However, it is important to bear in mind that, since the entire environment for Field Administrators is changing right now (e.g. job descriptions, MaRC forms), we won’t be able to develop finalised training materials until these other pieces are also finalised. 
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