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Purpose
To obtain Cochrane Collaboration Steering Group (CCSG) approval for a strategy to allow Cochrane Review Groups (CRGs) to move the detailed information about their Groups, currently held and maintained within Archie and published in the ’Cochrane Groups’ section of The Cochrane Library, to their own, hosted entity websites.
Urgency
High
Access
Open

Background
CRGs and other entities have used the module text in the ‘Cochrane Groups’ database in The Cochrane Library to publish information about their purpose, scope and activities. For CRGs, this has included a list of new reviews, updated reviews and protocols in the current Module submission; registered and vacant titles; names of editors, authors and peer referees; the methods that they use in their reviews; a glossary of terms which are commonly found in their reviews; and relevant publications. The content of the current module text is guided by the Module Guidelines document (updated 2006). The Editorial Management Advisory Group (EMAG) reviewed and updated the Module Guidelines document in 2010. This updated document has not been progressed because the decision to move the module text to CRGs’ websites has not yet been made following the recommendations of the EMAG in February 2010 “that the content of the ‘About’ document should be moved en bloc to individual CRG websites" – see Appendix. 

To an external or internal user who wants to find out about the structure or local representation of The Cochrane Collaboration, or who wants to discover more about the searching or editorial procedures for specific CRGs, the module text offers useful information. However, the visibility of a CRG’s module text within The Cochrane Library is limited, and with some notable exceptions, access is low, so that usage might not adequately reflect the value of the content.

The module text sections are defined by the following fixed headings in the module text document in Archie:
	· What's new

	· Background 

	· Scope

	· Methods used in reviews

	· Editorial process

	· Editorial information

	· Acknowledgements

	· Policy on user involvement 

	· Sources of support

	· Declarations of interest

	· Glossary

	· Specialized register

	· Publications

	· References

	

	· Additional information



Proposals and discussion
Benefits of moving most, if not all, of the module text from Archie to websites include: increased visibility, opportunities for (limited) customisation and enhanced appearance and navigation. With most entity websites now hosted on the Drupal operating system, it will be easier to update and amend the content although implications for CRGs who are not using the Drupal operating system for their websites will have to be considered. 

Potential harms might include: a loss of consistency in coverage, and the risk of important content being lost. Within the current module text, the fixed structure imposed by Archie does mean that CRGs know they have to add content within a given field. A move to websites would need to be balanced with processes that limit the degree of ‘customisation’ so that core data are retained and consistently presented. In addition, the relationship between what will be moved to websites and the CRG Monitoring Form, which has recently been deployed to Archie, will need to be considered.
Even with the release of updated guidance on how to prepare the module text, and what to include, monitoring the consistency and quality of content may be more difficult than it would otherwise be, so additional consideration should be given to who is responsible for monitoring Review Group websites, and how frequently this should be updated.
In addition, the current ‘module’ system pulls all the entity content into one database for easier browsing. Hence it would be advisable to maintain the database as a "shell", or at a minimum, a list of CRG names linked to their websites via hypertext. We also need to consider what sections of the current module text should not be separated from The Cochrane Library; for example, it will be important to keep the names of a CRG’s specialist editors with the product. In addition, we will seek advice from The Cochrane Library Oversight Committee. 
Summary of recommendations
We recommend that the CCSG approves the move from most of the module text being published within the “Cochrane Groups" database on the condition that there is no loss of content and that the sections outlined above are maintained, with a date stamp to show when they were created and when changes were made. 
If approved, we suggest that the Archie Development Advisory Group (ADAC) (formerly the EMAG) submits the updated module text guidelines to the CRG Executives for comment, in particular to decide which sections of the module text to retain in Archie. When agreement has been reached on the sections that should remain in The Cochrane Library, the CEU will work with the ME Exec to finalise the module text guidelines and guidelines for the sections to be moved to CRG websites, for inclusion in the Cochrane Policy Manual,  and will work with the CRG Executives to measure the work involved and provide a realistic deadline for CRGs to complete the move of their module text to their websites alongside other priorities.
Resource implications
· The cost of some programming and an Archie deployment but this can be covered from the current IMS maintenance budget.

· Possibly additional work for the Web Team on website developments.

· Additional work for the CEU in finalising the module guidelines.

· Additional work for CRGs to comply with the updated guidance and move their module text to their websites although how much additional work will be required is unknown at this stage. 
Impact statement
We hope that the changes will mean that content previously maintained within modules will be viewed more frequently, and that CRGs will take the opportunity to develop the content to be of even greater use to viewers from inside and outside the Collaboration.

We intend that processes will be put in place to retain the consistency of ‘essential content’ so that there will be no negative impact.

These proposals do not impact on the ‘impact factor’.  

Decision required of the CCSG
We hope that the CCSG will approve the recommendations in this paper.
Appendix:  Item 9 from EMAG minutes of meeting, 23 February 2010

9. Updating of the module guidelines

Kate [Cahill] invited feedback on the document ‘Updating module guidelines’ (Feb 2010). The contents of the document were generally agreed. The meeting recommended that the content of the ‘About’ document should be moved en bloc to individual CRG websites. Two issues remained for discussion: if the content is to be moved from Modules to websites, the document will need to be substantively edited before being sent to PPG (or whatever body might be in place of PPG), as it is currently designed around the Module headings and structure, which may not be applicable to website structures. It was also noted that a system for reviewing website quality should be considered for the future. Chris Mavergames would need to be involved regarding the entity website templates, as each CRG will have variations in their website. The meeting agreed to recommend the updated document to CEU and PPG, for further discussion with Chris about implementation.
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