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Purpose of paper
To provide information to the Cochrane Collaboration Steering Group (CCSG) regarding:
1. Progress: April 2010 to March 2011.
2. Plans: April 2011 to March 2012 and beyond.

3. Forthcoming meetings.

4. Members of the Methods Executive.
We also have a recommendation and questions for CCSG.

Note: A report was submitted to the CCSG for your meeting in October 2010 covering the two October-September periods before and after that meeting. The period covered by this report overlaps by six months. This is to initiate a cycle of full reports covering the Collaboration's financial year (April-March) to be submitted to the mid-year CCSG meetings, with interim updates at the Colloquium CCSG meetings.
Urgency
Not applicable.
Access
Open.

1. Progress: April 2010 to March 2011
· New infrastructure: The year saw the establishment of the new methods infrastructure in The Cochrane Collaboration, with the Methods Board holding its first face-to-face meeting in October 2010.
· Methods Coordinator: The post of Methods Coordinator was created. Jackie Chandler joined us in this role on 1 February 2011 (half time for the first month and full time thereafter) and will work closely with the Methods Executive. She is attached to the Cochrane Editorial Unit, but based in Oxford, and will be line managed from an organizational perspective by David Tovey and supervised on a day-to-day basis by Julian Higgins.
· Methodological Expectations of Cochrane Intervention Reviews (MECIR): Working with the Cochrane Editorial Unit and the Co-ordinating Editors’ Executive, we established six working groups to develop methodological expectations, including specification of methods that (i) must be, (ii) should be, (iii) should not be and (iv) must not be used in Cochrane reviews. Each Working Group is co-led by one or two methodologists (alongside Co-ordinating Editors) and includes one or more members of the Methods Executive. Progress with this major project is being discussed by the Methods Application and Review Standards (MARS) Working Group during the mid-year meeting in Split. We wish to ask the CCSG whether they would like to have any involvement in the specification of these expectations: see Decision required of Steering Group below.
· Methods innovation funding: We initiated a process for identifying a programme of methodological innovation projects to propose for central funding by the Collaboration. A separate paper is being submitted to the current CCSG meeting about this initiative.
· Cochrane Handbook for Systematic Reviews of Interventions, version 5.1: A minor revision to the Handbook is under preparation to align it with changes in RevMan 5.1. We anticipate at the time of writing this report that this will be ready in time for the full release of the software.
· Cochrane Methods: The first issue of this annual publication, serving as a replacement for the Cochrane Methods Groups Newsletter, was published in September 2010 in an attractive glossy format as a supplement to the Cochrane Database of Systematic Reviews, and distributed within conference bags at the Keystone Colloquium. It has received a warm welcome from inside and outside The Cochrane Collaboration.
· Cochrane Policy Manual: We updated all methods-related sections of the Cochrane Policy Manual to reflect changes to the Cochrane methods infrastructure.

· Monitoring and registration issues: The Monitoring and Registration Committee (MaRC) has formalized the processes used to consult with the Methods Executive regarding the registration of Methods Groups and the appointment of Methods Groups convenors.  All members of the Methods Executive were involved in preparing feedback to the Methods Groups during August 2010 on the monitoring forms that they had submitted earlier in the year. Jackie Chandler has been nominated as replacement methods representative on the MaRC.
· Performance indicators for Methods Groups: A draft set of performance indicators was developed by members of the Methods Executive and proposed to the Methods Board, but a number of concerns were raised. In particular, there was a lack of clarity on the implications of providing data that could be interpreted as poor performance, and concern that groups could ‘cheat the system’ in order to avoid this happening. A specific suggestion to separate performance indicators from measures of activity and impact was made: see Summary of recommendations at the end of this report.
· New Methods Group: The Comparing Multiple Interventions Methods Group was registered in September 2010. 
· Exemplar reviews: The MARS Working Group has made some progress in developing a suite of exemplar reviews (see also Plans: April 2011 to 2012 and beyond below).

· Sign-off of training materials: The Methods Board signed off the first set of core author training materials for the Training Working Group.

· Collaboration between the Campbell and Cochrane Collaborations: Several Cochrane methodologists were invited to join the Campbell Methods Coordinating Group Advisory Committee, which has recommended the adoption of the Cochrane Handbook for Systematic Reviews of Interventions for methodological guidance in the preparation of Campbell systematic reviews. A joint methods symposium between the Cochrane and Campbell Collaborations was held in Keystone in October 2010. The session concluded with a discussion of how the Collaborations can work together more effectively. The topic is now a standing item on the agenda for Methods Executive meetings.
· Training at the Colloquium: An extensive programme of workshops was offered at the Keystone Colloquium, many of them delivered by Methods Groups.
· Annual report: We contributed a short article for the Collaboration’s annual report.
· Methods representation in other Collaboration activities: We identified methods representatives for the Information Services Strategy Committee, the Information Services Operations Committee, the RevMan Advisory Committee and the Archie Development Advisory Committee.
2. Plans: April 2011 to March 2012 and beyond
Our key initiatives for the coming year are set out below. Our regular activities will continue as in the past year, including monitoring activities, mentoring new Methods Groups, providing training, contributing to the Training Working Group, and production of issue 2 of Cochrane Methods.

· Methods Coordinator: We will work closely with the Coordinator in a variety of initiatives, and hope to see considerable improvements in the timeliness of methods-related initiatives.

· Methods innovation funding: We will continue the process of identifying a programme of methodological innovation projects to propose for central funding by the Collaboration. A separate paper is being submitted to the current CCSG meeting about this initiative.
· Methodological Expectations of Cochrane Intervention Reviews (MECIR): This is a major initiative for members of the Methods Executive and Board this year, with a final report anticipated for discussion at the CCSG meeting in October 2011. After that, we will work with the Cochrane Editorial Unit and others on implementation of the findings of the project.
· Networks of CRG-based individuals: We will work with the Methods Coordinator and the Methods Groups to establish networks of CRG-based (and Centre-based) methods individuals.
· Updated methods guidance for inclusion in the Handbook: The editors of the Interventions Handbook have drafted a vision for the next major revision, which has identified (based in direct communication with every Review Group and Methods Group) gaps and needs for modification. The editors are currently liaising with potential authors of key new material. When time lines for this have been established, these authors and the editors will work with the Methods Groups and others on updating existing material. Any new guidance will need to be approved by the Methods Board; with the Handbook Editorial Advisory Panel (HEAP) now being responsible for overseeing implementation of the guidance (rather than its development). This major update is likely to take at least two years to complete.
· New Methods Groups: The Methods Executive will continue to communicate with contributors to the Collaboration who are interested in setting up new Methods Groups, for example in the area of priority setting. We will also consider how best to fill the potential gap in the Collaboration’s methods infrastructure in that existing Methods Groups do not specifically cover question formulation or generic review methods (such as setting eligibility criteria, study selection and data collection). The MECIR working groups may provide a useful basis for pursuing these.

· Succession planning in Methods Groups: As recommended in the Strategic Review, we plan to work with the Methods Groups on improving their succession planning.
· Archie, modules and web sites: Improvements are possible in a number of administrative areas, such as the listing of members of Methods Groups in Archie, making better use of Archie’s functions, reconsidering the need for modules of Methods Groups to be published in The Cochrane Library and ensuring that all Methods Groups have an up-to-date web site. These improvements will be facilitated by the Methods Coordinator.
3. Forthcoming meetings 

The Methods Executive meets by teleconference every other month. It will not meet in person in Split. Standing agenda items include updates on major projects, requests received by the Methods Executive and collaboration between Cochrane and Campbell methodologists. Specific agenda items in the next few months will focus on the initiatives listed above, particularly the methods innovation funding, the MECIR project, networks of methods individuals and performance indicators.

The Methods Board meets in person at each Cochrane Colloquium and by teleconference only if important issues arise. No teleconferences are currently planned.

The Methods Application and Review Standards (MARS) Working Group will meet in Split, primarily to discuss progress on the MECIR project. Standing agenda items for MARS include updates from Methods Groups, Cochrane Review Groups, the Editor in Chief, the Training Working Group and those responsible for diagnostic test accuracy reviews. Specific agenda items in the next few months will include methods innovation funding, the MECIR project, reflection on methods issues around RevMan 5.1, networks of methods individuals, and exemplar reviews and protocols.
4. Members of the Methods Executive

Current members are:

· Mike Clarke (Coordinating Editor, Methodology Review Group)

· Julian Higgins* (Methods Groups representative on CCSG)

· Mariska Leeflang (Co-Convenor, Screening and Diagnostic Tests Methods Group)

· Carol Lefebvre (Co-Convenor, Information Retrieval Methods Group)

· Jane Noyes* (Co-Convenor, Qualitative Research Methods Group)

· Holger Schünemann (Co-Convenor, Applicability and Recommendations Methods Group)

· Ian Shemilt (Co-Convenor, Campbell and Cochrane Economics Methods Group)

· Jonathan Sterne (Co-Convenor, Bias Methods Group)
*Co-chairs of the Methods Executive.
Summary of recommendations
We recommend that monitoring of Methods Groups by MaRC collects two distinct types of information:
(i) Information on activities and impact, to be used to describe to Collaboration-wide and external audiences the Methods Groups and the work they are doing. This would include information such as number of members, details of published papers and ‘stories’ of impact .
(ii) Indicators of performance against agreed core functions, to be used internally by the MaRC in their appraisals and assessments of accountability. The Methods Board is yet to agree on suitable metrics for this. It is important that the implications of not meeting expectations are made clear.
Resource implications

Nothing new arising from this paper.
Impact statement

The paper is mainly a review of progress. Ensuring that the monitoring process is supported by, and relevant to, Methods Groups will enhance their working as part of the Collaboration.
Decisions required of the Steering Group

1. Does the CCSG wish to be involved formally in the preparation of methodological expectations for Cochrane intervention reviews (the MECIR project), and if so, how? 
The project is currently being led by Rachel Churchill and Julian Higgins (as convenors of the MARS Working Group) with David Tovey, and every Working Group includes someone from each of the Editorial Unit, the Methods Executive and the Co-Eds Executive. It is conducted in consultation with the MARS Working Group (which includes the Editor in Chief, Co-ordinating Editors, senior methodologists, Handbook editors, a representative from the Training Working Group, a representative of the IMS team and a Managing Editor).

2. Does the CCSG endorse the recommendation above (under Summary of recommendations) concerning monitoring of Methods Groups?

3. The CCSG is asked to note the other contents of this paper, and to provide any comments or suggestions to the Methods Groups representative who will bring them to the Methods Executive or Methods Board as appropriate.
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