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1. Purpose
This paper includes a report to the Cochrane Collaboration Steering Group of the activities of the Centre Directors’ Executive.

2. Urgency
Low (for information only).

3. Access

Open. 

4. Membership
The Centre Directors’ Executive consists of the two Centre representatives on the CCSG (Steve McDonald and Mary Ellen Schaafsma) plus Lisa Bero, Alessandro Liberati, Rob Scholten and Maria Regina Torloni.
5. Meetings held
The Centre Directors’ Executive held teleconferences in December, January and February.
6. Significant actions taken

a. Appointment of Maria Regina Torloni of the Brazilian Cochrane Centre to the CDs’ Executive.

b. Prepared and approved the minutes of the CBDs’ meeting in Keystone. Maintained a list of ongoing action items and monitored progress.

c. Gave final approval of CDs Exec Workplan for 2010-11 and devised a system for allocating funds to support attendance at the mid-year meetings of CBDs from LMICs.

d. Revised and gave final approval for the Key Performance Indicators document that Centres had piloted before Keystone. This document has been sent to the Monitoring and Registration Committee (MaRC) for approval. This document is meant to replace the Centres monitoring form and is being used by Centres to set targets for 2011 which will be reported against for the 2012 monitoring round. At least one measure of activity per core function has been labelled mandatory, and it is hoped one or more of these measures will feed into the KPIs dashboard used by the Collaboration. 

e. The guidance for succession planning of Centre Directors was approved at the CBDs’ meeting in Keystone.

f. Revised the document on performance review and support of Centre Directors following discussion in Keystone. The next version will be discussed in Split with time set aside to agree the details and practicalities involved in piloting the review process. 

g. Gave final approval for the document setting out the core functions and accountability mechanisms of Branches.

h. Discussed with Lorne Becker, in his role as the Cochrane Website Liaison Consultant, arrangements for translating selected pages on cochrane.org. This issue to be discussed further in Split at the CBDs’ meeting.
i. Discussed with the Fields’ Exec the sharing of governance documents (monitoring, performance review, succession planning, etc.)

j. Approved the nomination of Mary Ellen Schaafsma to the Monitoring and Registration Committee.
k. Contribution to the 20th Anniversary Celebration for the Collaboration; there are five Centre Directors on this taskforce and membership from all the other entities has been added to this group. Preliminary planning has begun for the various activities for this year of celebration. Centres will likely have a significant role to play as regional representatives of The Cochrane Collaboration.

7. Significant actions planned 

a. To approve the CDs Exec Workplan for 2011-12, following discussion in Split.

b. To finalise and pilot the performance appraisal process for one or more Centre Directors. 

c. To develop a generic position description for Centre Directors.

d. To revise the criteria and checklist for registering new Centres and Branches (with MaRC).

e. To rewrite and revise as necessary the Centres’ section of the Cochrane Policy Manual (based on the policy documents described under d to g above).

f. To clarify role of CDs Exec in relation to MaRC’s role in monitoring Centres and approving new Directors.

g. Marketing and Communications Group: once a firm has been selected and a marketing and communications strategy has been developed, Centres will play a significant role in implementing strategies regionally. 
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