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Purpose

To provide a report from the Cochrane Library Oversight Committee (CLOC). No decision to be made.

Urgency

Low.
Access

Open.
Background

The Cochrane Library Oversight Committee (CLOC) was appointed in September 2010 with the following remit:

1. To mediate on matters of tension between the Cochrane Collaboration Steering Group, editorial managers, authors, and other Cochrane Collaboration entities and individuals, and the Editor in Chief (EiC), as required; and to advise on matters of tension arising from external factors and pressures.  

2. To provide independent, impartial advice on issues regarding performance management for the EiC, including:

a. Proposing to The Cochrane Collaboration Steering Group an appropriate suite of performance measures to assist it in its function of measuring and managing effectively the EiC’s performance in the role.
b. Discussing with the EiC appropriate measures and strategies for continuous improvement.

c. Reporting to the Steering Group on the EiC’s performance in post, and recommending changes that could be taken by the EiC or the Steering Group to enhance the effectiveness of the EiC.

d. Proposing revised performance measures in the light of experience.

3. To advise the EiC on matters of editorial independence on which he may wish to seek the CLOC’s opinion.

The CLOC has met three times and will meet again during the Madrid Colloquium. Our minutes are published on the Cochrane website, and we have published an editorial in The Cochrane Library describing why we exist and what we hope to achieve. We plan a second editorial on performance metrics.
Here is our report in relation to our remit:
Matters of tension
There have been no important matters of tension.

Performance
Overall we think that The Cochrane Library and the EiC are performing extremely well.
We have developed, with the EiC, an initial list of performance metrics. These show a good performance on most measures, and impressive improvement on 10/12 measures between 2009 and 2010. We have discussed what might be done to increase the proportion of reviews that are up to date (currently 36%, having fallen from 40%), the speed of publication, and the amount of feedback.  We have also suggested adding metrics relating to the quality of reviews and also to engagement of researchers from LMIC settings. The suggestions are based on the following data:
· Repeat audit of abstracts, plain language summaries and SoF tables
· Audit of reviews against agreed MECIR standards
· Participation of LMIC researchers
· Time to publication data from review submission to publication
We have also discussed the strategy and objectives of the EiC and made several suggestions, which he has adopted.

A review of abstracts, plain language summaries (PLS), or Summary of Findings (SoF) tables showed that the specific criteria specified in the Cochrane Interventions Handbook were often not met. The CLOC has discussed with the EiC his ideas for improvement, and a further audit will be conducted once changes have been introduced.
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