OPEN ACCESS


Fields’ Executive report to the Steering Group 

1. PRELIMINARY INFORMATION 

· Entity Executive:  Fields’ Executive
· Meeting: Madrid Colloquium, October 2011
· Report period: April 2011-September 2011
· Members of the Executive for this period: 

· Denise Thomson (Chair), Child Health Field
· Catherine Gallagher, Justice Health Field
· Kathy Mahan, Neurological Field
· Alan Pearson, Nursing Care Field
· Jason Wasiak (Monitoring and Registration Committee representative), not currently affiliated with a Field
· Susan Wieland, Complementary Medicine Field
· Katrina Williams (Cochrane Steering Group representative), Child Health Field
· Report prepared by: Denise Thomson 
· Report prepared on: 14 September 2011
· Purpose of report:

· Scheduled update

· Mission statement – not yet developed
2. WORKPLAN UPDATE
Updates should be based on the workplans prepared and submitted to the CEO.

i)  For this reporting period:
[TO BE REPORTED UNDER GOALS ONCE DEVELOPED]
	Objective/planned activity
	Planned and/or achieved output
	Timeline and comments 
	Allocated budget

	Development of new monitoring forms for Fields
	Monitoring forms submitted to the Monitoring an d Registration Committee
	September 13, achieved
	None

	Planning for Fields meeting at the Madrid Colloquium
	Fields meeting, October 19, 11:00-15:00
	October 19
	None

	Ongoing work on training materials for Fields staff
	1. Materials developed

2. Workshop at the Madrid Colloquium

3. In-person training for Justice Health Field staff
	1.  Ongoing
2. October 22

3. Fall 2011
	Travel for in-person training to be covered from Training Working Group budget

	To participate in the planning for the 2013 celebrations of the 20th anniversary of the Cochrane Collaboration.
	Field perspective represented in planning; news about, Ongoing and plans for, the celebration are disseminated to Fields’ stakeholder groups.
	Ongoing
	None

	Revising Fields section of Cochrane Policy Manual
	Accurate information about Fields in the Policy Manual
	December 2011
	None

	Ongoing communication.
	Regular teleconferences.
	Ongoing
	


ii)  Full breakdown of expenditure:
	Activity 
	Amount allocated

	No expenses during this period
	 10,000 GBP


iii)  Meetings, teleconferences and other communication:
Face to face meetings – None
Teleconferences – April 13, May 26, June 7, July 26, September 14 2011.
iv)  Descriptive summary:

What were the priorities for your executive and respective constituency during this reporting period? What were your main activities? What were your challenges and achievements? Are there any important updates that the Steering Group should be aware of? 
During this period, the Fields Executive’s priority was to focus on tasks related to administration of Fields: developing new monitoring forms, securing the approval for revised position titles for Fields staff, developing training materials for Fields staff, and working on revised generic job descriptions.   We achieved increased clarity around reporting and more support for Fields staff.  Ongoing challenges for the Executive included establishing processes and ensuring our relevance to the Collaboration.  We added two new members: Alan Pearson (Nursing Care Field) and Catherine Gallagher (Justice Health Field) .
3. OBJECTIVE PLANNING
i)  For the next reporting period and beyond:

	Objective/activity 
	Planned output
	Timeline and comments 

	Training and mentoring procedures for Field entity staff

	Continued work on training and mentoring materials for Fields staff.
	Mentoring program in place; training materials finalised and printed.
	April 2012

	Meetings

	Fields meeting and Fields Executive meetings, Madrid Colloquium
	Ongoing planning and communication.
	October 2011

	To hold frequent teleconferences to carry out the work of the Executive.
	Ongoing planning and communication.
	Ongoing

	Fields Executive meeting, April 2012
	Ongoing planning and communication.
	April 2012

	Cochrane Collaboration projects

	To participate in the planning for the 2013 celebrations of the 20th anniversary of the Cochrane Collaboration. 
	Field perspective represented in planning; news about, and plans for, the celebration are disseminated to Fields’ stakeholder groups.
	Ongoing

	Developing communication and collaboration between Fields, and between Fields and Executive

	Developing a webspace for Cochrane Fields
	Fields website.
	December 2012 


4. FUNDING AND/OR POLICY DECISION REQUESTS
Are members of your entities submitting any proposals to the Steering Group for decision at its next meeting? If so, how do these fit with the wider goals of your entities?
None of which we are aware.

5. ANNEXES TO THIS REPORT
None.
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