OPEN ACCESS

Report of the Colloquium Policy Advisory Committee (CPAC) 
Paper prepared by Steve McDonald and Jordi Pardo, CPAC Co-Convenors, 18 September 2011
Purpose

To request the Steering Group’s approval of the 2012-2013 Budget; to update the Steering Group on the following issues: Colloquium workshops, membership changes, Event Manager, scheduling of entity meetings, Colloquium abstracts, Review of Colloquia, and Nanning Colloquium.
Urgency

Low 

Access

Open
1. Approval of CPAC Budget 2012-2013

The CPAC has a modest budget. As usual we are requesting the catering costs associated with the debriefing meeting, plus some contingency funds to cover any additional work on the Colloquium Manager that needs to be out-sourced.  

	1
	CPAC debriefing meeting, Madrid
	£450

	2
	Contingency funding 
	£1000

	
	TOTAL
	£1450


Recommendation 

The CPAC recommends that the Steering Group approves the budget request for 2012-2013.
2. Process for managing Colloquium workshops
The process for managing the workshops programme has been progressively centralised over the last few years and was refined still further for Madrid by Miranda Cumpston and Marta Roqué (Co-Chairs of the Workshops Committee). 

· Planning for the workshops in Madrid again incorporated steps to support the role of Methods Groups in providing training, including access to an early proposal round, and clear tagging of Methods Groups workshops in the Colloquium programme. 
· In addition, this year we piloted a process in which priority training topics were suggested early on by the Managing Editors’ Executive, allowing the Workshops Committee Co-Chairs to discuss possible workshops with appropriate trainers (including Methods Groups, CEU and Web Team) in time for the submission of formal proposals as part of the open call. 
· Pilot proved very successful, resulting in the inclusion of several high priority methodological and editorial workshops that may not otherwise have been submitted; we propose to extend this process to include early consultation with other Executives in future years. 
· Given the Collaboration’s current work to improve the strategic planning and targeting of training initiatives, we also propose that the Cochrane Training Co-ordinator take on a permanent role as Co-Chair of the Workshops Committee, a proposal that would also ensure consistent management of the workshop programme each year. 
Complete details of these proposed changes will be contained in the revised Standard Operating Procedures for workshops, for consideration by the CPAC in Madrid. 
3. Membership changes

Kathy Mahan from the Neurological Field has joined the CPAC representing the Fields’ Executive. Liz Whamond, previously the Fields’ rep, is now the representative of the Consumers’ Executive. The two representatives of the 2008 Freiburg Colloquium (Gerd Antes and Britta Lang) are due to step down in Madrid. We propose to reconsider membership of CPAC in light of the recommendations of the review of Colloquia (see below).

4. Progress with Event Manager (Colloquium Manager)
The system now in use for Madrid has been developed and refined over the last 18 months and represents an enormous amount work by Martin Janczyk and Juliane Ried at remarkably little extra cost to the Collaboration. Since Event Manager uses Drupal as its content management system, future enhancements to the system will benefit from the collective expertise of the Web Team. 

Event Manager offers fully customised approaches to a great many event management functions, including abstract submission and review, workshop submission and review, online registration, meeting requests, stipend applications, room allocations, sign-up and personal schedules. 

To ensure that enhancements are made to Event Manager in response to feedback from Madrid, the Collaboration has set aside 12 months’ funding (from August 2011) to support the Web Team to continue developing Event Manager. This includes providing support to entities, especially Centres that are wanting to use Event Manager for their regional Cochrane meetings. Training sessions for the Nanning and Quebec organisers have been arranged for Madrid.
5. Scheduling of entity meetings 

A meeting instigated by the CEU took place in July with the different executives (Fields, MEs, Co-Eds, TSCs and Centres) about the time allocated for business meetings. The need for extended time (at least 8 hours) was made for almost all the constituencies. Due to availability of space, decision of format and time allocated for the CCSG meeting, it was not possible to accommodate this request for Madrid. Future organisers have been informed of this need when planning their meetings. 

6. Colloquium abstracts

A searchable archive of Colloquium abstracts (www.colloquiumabstracts.cochrane.org) has been available for several years using the Open Journal System platform. The Keystone abstracts have been formatted by the Web Team and are ready for importing into the OJS system. Going forward, all abstracts will be housed in Drupal which is a much more stable, flexible and powerful platform.

The Web Team are working on a draft plan for migrating all previous abstract series from OJS to Drupal in time for the Nanning Colloquium. (The Madrid abstracts are already in Drupal.) This will enable Colloquium abstracts to be part of the federated search on Cochrane.org and provide better options for displaying tables and images. Some additional funding may be required to facilitate this migration, depending on workload and the technical difficulties. If required, the contingency funding in the budget could be used to cover this.
7. Review of Colloquia

Following the Steering Group’s approval to conduct a review of Colloquia, Delta Media was invited to submit a proposal to undertake the evaluation. Discussions about the scope and focus of the review have taken place with Delta Media and a contract is being finalised. The key questions for the CPAC relate to articulating the purpose(s) of Colloquia; the relationship between the mid-year meetings and Colloquia; where Colloquia sit in relation to other EBHC conferences and meetings; innovations in event management. External perspectives on these issues will be important in identifying changes that may need to be made to the internal organisation and responsibility for managing Colloquia. 
8. Nanning Colloquium
A site visit involving members of the organising team from outside Nanning took place in early September. There will be a verbal report of this visit and an update of progress towards key milestones at the Steering Group meeting.
Resource implications

Budget of £1450 for 2012-13. 
Impact statement

Approving the recommendations in this paper will ensure the CPAC can continue its important advisory and support function. We are aware that the Review of Colloquia and the proposed re-organisation of core functions are likely to have an impact on the organisation of Colloquia, and that the role, remit and membership of the CPAC may need to change in response.  
Decision required
Yes, to approve the budget for 2012-13. 
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