OPEN ACCESS


Centre Directors’ Executive report to the Steering Group 

1. PRELIMINARY INFORMATION 

· Entity Executive: CDs’ Executive
· Meeting: Madrid Colloquium, October 2011
· Report period: April 2011-September 2011
· Members of the Executive for this period: Lisa Bero, Alessandro Liberati, Steve McDonald, Mary Ellen Schaafsma, Rob Scholten and Maria Regina Torloni
· Report prepared by: Steve McDonald on behalf of CDs’ Executive
· Report prepared on: 16th September 2011
· Purpose of report: Scheduled update
· Mission statement [to be included once developed]

2. WORKPLAN UPDATE
i) For this reporting period:
	Objective/planned activity
	Planned and/or achieved output
	Timeline and comments 
	Allocated budget

	To develop a set of core functions and agree accountability mechanisms for Branches


	Core functions and accountability mechanisms for Branches added to the Policy Manual
	Completed December 2010 and approved by MaRC in June 2011
	n/a

	To develop a generic position description for Centre Directors
	A position description for Centre Directors
	Completed May 2011 and included in Cochrane Policy Manual
	n/a

	To contribute to a paper on strategies to support the development of infrastructure funds for Methods Groups
	Paper for Steering Group in Madrid
	Completed September 2011 and submitted to Steering Group for endorsement
	n/a

	To revise the criteria and checklist for registering new Centres
	Revised criteria and checklist for Centres
	Ongoing. Draft criteria and checklist to be discussed at CDs’ meeting in Madrid
	n/a

	To draft a policy on the expectations of review teams, Review Groups and Centres in relation to preparing reviews 
	Policy on managing expectations approved and made available on cochrane.org
	Ongoing. Policy drafted in collaboration with the MEs’ Exec; to be discussed at CDs’ meeting in Madrid
	n/a

	To rewrite and revise as necessary the Centres’ section of the Cochrane Policy Manual
	Cochrane Policy Manual reflects current policy in relation to governance and functions of Centres
	Ongoing. Sections revised as governance documents are signed off by Centre Directors
	n/a

	To clarify role of CDs’ Exec in relation to MaRC’s role in monitoring Centres and approving new Directors
	Defined role of CDs Exec in monitoring Centres and approving new Directors
	Ongoing. Proposed changes to MaRC and reorganisation of core functions of Collaboration to be discussed at CDs’ meeting in Madrid
	n/a

	To oversee the progress of Centre-relevant projects (with working groups led by CDs) 
	Working groups for several projects to submit discussion papers for Madrid (e.g. translations, regional representation)
	Ongoing. Initial project plans to be discussed at CDs’ meeting in Madrid
	n/a


ii) Full breakdown of expenditure:
	Activity 
	Amount allocated

	Contribution towards attending mid-year meetings in Split of members of the CDs’ Executive and CDs from LMICs 
	£3,308


iii) Meetings, teleconferences and other communication:
The Centre Directors’ Executive met face-to-face in Split and held teleconferences in May, July, August and September. In-between time we communicated by email and shared documents through Dropbox. An issue of the CD Exec Bulletin was circulated to Centre Directors in July 2011.
iv) Descriptive summary:
We have continued to review and update various governance documents, including a generic position description for Centre Directors; core functions of Branches; criteria and checklist for registering centres. At the Centre Directors’ meeting in Split, we initiated discussion of projects that had broader relevance to the role and function of Centres. Several projects were proposed and the working groups for two or three of these projects are expected to present discussion papers for Madrid. We also continue to contribute to initiatives as they arise, for example the revised minimum competencies of author teams document which now encompasses expectations of all parties involved in supporting and preparing reviews. We have provided feedback on the proposals for Cochrane Response and the infrastructure funding for Methods Groups.
If the proposed changes to the executive structure and functions of the Collaboration are approved in Madrid then the CDs’ Exec will have a major role in consulting with Centre Directors and implementing the changes. In relation to organisational objectives, we will encourage Centres to become more involved in strategic activities, such as Cochrane Response and initiatives around enhancing global participation arising from the Strategic Session in Split.
3. OBJECTIVE PLANNING
i) For the next reporting period and beyond:
Note: two of the planned activities listed for the current reporting period (criteria for registering Centres and policy on expectations) are ongoing but likely to be substantially completed in Madrid and so have not been repeated below.
	Objective/activity 
	Planned output
	Timeline and comments 

	To review the requirement of Centres to have an Advisory Board
	Collation of case studies and decision on continuing need to have an Advisory Board
	May 2012

	To develop alternative accountability mechanisms for Centres (including the appointment and accountability of CDs) following adoption of new executive structure and functions of the Collaboration
	Agreed overarching governance arrangements for Centres 
	October 2012

	To review the implementation of the Key Performance Indicators framework introduced for the 2010-2011 monitoring period
	Updated monitoring framework (as required)
	October 2012

	To pilot performance review of Centre Directors
	System of regular performance review of Centre Directors
	October 2012

	To contribute to relevant Cochrane Innovations projects (e.g. Cochrane Response) and projects arising from Strategic Session in Split (e.g. satellites)
	Contribution to papers and working groups as required
	Ongoing

	To support CD working groups to deliver planned outputs 
	Agreed projects and timelines for outputs 
	Ongoing. Decision in Madrid on which projects will proceed

	To support the implementation of the Marketing and Communications (M&C) Strategy at the regional level
	Individual Centre plans (and implementation of plans -TBD) for the regional delivery of the M&C Strategy 
	Ongoing. Decision by CCSG in Madrid, operational decisions thereafter and subsequent rollout across the Collaboration


4. FUNDING AND/OR POLICY DECISION REQUESTS
Are members of your entities submitting any proposals to the Steering Group for decision at its next meeting? If so, how do these fit with the wider goals of your entities?
· A policy on ‘Managing Expectations: Cochrane Review Teams, Review Groups and Centres’ prepared by MEs’ Exec and CDs’ Exec. This policy is part of ongoing efforts to enhance accountability and transparency of entities in relation to the support available to author teams.

· A paper on ‘Developing infrastructure funds for individual Methods Groups of The Cochrane Collaboration’ prepared by the Methods Executive with input from all other entity executives. The approval and endorsement of the proposals relating to Centre-led activities will strengthen Centres’ capacity to support the work of Methods Groups and individual methods people based in countries covered by the Centre.
· Two proposals arising from the Strategic Session in Split (Developing Cochrane Academy sites and promoting establishment of satellites) are being drafted by Jeremy Grimshaw. Both proposals directly relate to several goals of Centres (e.g. to promote and represent The Cochrane Collaboration; to provide or facilitate training and support for review authors; to support regional editorial bases of Review Groups, Methods Groups and Fields).
5. ANNEXES TO THIS REPORT
[NOT APPLICABLE]
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