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Purpose 
To update the Steering Group on the progress to date on planning for the 20th Anniversary celebrations in 2013.  
Urgency 
Not urgent; information only.
Access 
Open Access. 

Background
2013 is the 20th anniversary of the establishment of The Cochrane Collaboration, and a Task Force was created in 2010 to develop a plan for a 20th Anniversary celebration year that will recognize the gains made in the work of the Collaboration and provide an opportunity to celebrate its growth and movement towards even greater success. We are moving forward with planning and framing the year of celebration activities. To capture and celebrate our history and achievements, we are planning at least four broad areas on which to focus (Publications; involvement in key meetings and conferences; creating a Cochrane archive; and profile-raising activities.
We will need to involve as many people as possible in the celebrations and also to capture corporate memory. We are in the beginning stages: some activities need to be initiated soon and some will be developed further in a phased manner. We welcome group and individual ideas of other ways to promote the Collaboration in 2013, and are developing ways to gather input. It is imperative that this is done in a co-ordinated fashion and to facilitate this, the Collaboration has generously donated in-kind, half of Jini Hetherington’s time as the Anniversary Co-ordinator, who will also track all activities to avoid any potential clashes and ensure things are going smoothly.  

Current 20th Anniversary Task Force membership
Gerd Antes, Jackie Chandler, Rachel Churchill, Jan Clarkson, Kay Dickersin, Jeremy Grimshaw (chair), Jini Hetherington (anniversary co-ordinator), Lucie Jones, Alessandro Liberati, Sue Marcus, Harriet MacLehose, Lisa McGovern, Catherine McIlwain, Nancy Owens, Juliane Ried, Mary Ellen Schaafsma, Lori Tarbett, Jessica Thomas and Susan Wieland.
(NOTE: we are recruiting more volunteers for this committee from LMICs and non-English-speaking countries).
Objectives

A year of continual activities highlighting various aspects of The Cochrane Collaboration, with three main objectives:

1. To increase ‘brand’ awareness of the Collaboration globally, across all stakeholders and potentially new partners.

2. To inform more people of how to become involved in the Collaboration by telling our stories, increasing accessibility globally and to consumers.

3. To give more than 28,000 Cochrane contributors a chance to pause, reflect on and celebrate the Collaboration’s individual and collective achievements. 

Discussion 

Progress to date:

1. Videos: As part of capturing our history, we have arranged for a Videographer (Richard Davis) and an interviewer/journalist (Alan Cassels) – both familiar with and supportive of the Collaboration – to conduct a series of interviews and impromptu comments from participants at the Madrid Colloquium. The video(s) will tell a range of Cochrane stories: a social history of The Cochrane Collaboration; how the Collaboration has facilitated individual development; human interest stories; highlighting of our geographical, ethnic and linguistic diversity; features of five or six landmark Cochrane Reviews; and how members were drawn into the Collaboration. Smaller clips will be used on cochrane.org; longer videos will be developed to be played before plenaries at the Quebec Colloquium; videos will also be posted on YouTube.

2. Publications: The Task Force has circulated a paper to all the entity groups who will be meeting in Madrid. This paper has a specific request that each entity type should work together to plan a publications strategy within their specialty journals. As well, Mike Clarke has agreed to lead an initiative to plan a publication strategy for the general medical journals, and to follow up on the potential to have themed issues from some of the major journals. We hope to have a fairly fleshed out plan that encompasses the healthcare areas that the Collaboration covers and is distributed across the year so that, at any given time, there will be a new publication coming out that includes an article about the Collaboration to raise its profile throughout the Anniversary year. 
3. Ideas-posters at the Cochrane Exchange Booth: There will also be a set of posters at the Cochrane Exchange Booth in Madrid for people to go and contribute other ideas for how to: accomplish innovative profile-raising activities during the year; create a Cochrane archive and contribute artefacts; develop a fund-raising plan to cover additional costs that will arise to undertake these activities; identify the Anniversary themes and messages we should be focusing on in our articles, presentations and promotions, and any other ideas for the year.

4. Resources: In order to facilitate the rapidly approaching opportunity to shoot video footage in Madrid, where we anticipate many key contributors to be in attendance, we made a request to the Operations and Finance Committee (OFC), which was approved, to fund this initiative. In addition, the Collaboration has generously agreed to provide Jini’s time at 0.5 FTE to help co-ordinate the Anniversary activities. Finally, the Canadian Cochrane Centre is contributing to the costs of bring the interviewer to the Madrid Colloquium. There are many more costs associated with the plans we are developing, and we will be looking for more sources of sponsorship, grants, and in-kind support to bring these to fruition (please see Appendix - draft Anniversary Budget).  
Resource implications 
A preliminary budget has been created, indicating the anticipated level of resources needed. We will be pursuing grants, sponsors and other sources of revenue to carry out all the plans, and welcome any suggestions of sources for this. We will also be approaching John Wiley & Sons, who support this initiative and have already expressed a desire to be involved. 

Appendix
	The Cochrane Collaboration 20th Anniversary Celebration Year DRAFT BUDGET (in CAD)
	
	

	
	
	

	Expenditure
	(in CAD)
	

	
	
	

	0.5 FTE Anniversary Co-ordinator: in-kind support for two years 
	-
	

	
	
	

	Video production 
	
	

	  - Videographer ($400/day)
	$2,400 
	

	  - Production costs (purchase music tracks, graphics, photographs/footage, mixing)
	$7,000 
	

	  - travel & equipment transport
	$5,000 
	

	  -accommodation (Madrid)
	$1,000 
	

	 - interview costs (funded by the Canadian Cochrane Centre)
	$2,600 
	

	Video cost
	
	$18,000 

	Archive development (photo archive)
	
	

	  - equipment costs (camera, recorder, scanner)
	$1,000 
	

	  - courier/post
	$2,000 
	

	2 Student workers ($3300 per vacation, two vacations)
	$13,200 
	

	Archive cost
	
	$16,200 

	Book
	
	

	  - writer hire  (flat fee rate per 1000 words $450; 50,000 words)
	$22,500 
	

	  - editorial costs
	$10,000 
	

	Book costs
	
	$32,500 

	Journal publications: Editorial fees -25 Open Access (Libertas $1600-1800; PLoS $2900)
	$50,000 
	

	
	
	

	Other Promotional Activities
	
	

	 - support to attend key conferences
	$10,000 
	

	 -  production of promotional materials to take to conferences (exhibit display/poster, brochures)
	$3,000 
	

	Promotional Activities
	
	$13,000 

	TOTAL
	$129,700 
	

	GBP conversion (on 16.09.11) 
	£83,371
	

	Revenue
	
	

	The Cochrane Collaboration - Anniversary Co-ordinator (in-kind contribution)
	-
	

	Video production (Cochrane Collaboration)
	$15,000 
	

	In-kind editorial support for book 
	$10,000 
	

	Grants
	$35,100 
	

	Sponsorships (including Wiley)
	$46,600 
	

	Book Revenues
	$20,000 
	

	Canadian Cochrane Centre 
	$3,000 
	

	Total anticipated revenue
	$129,700 
	

	GBP conversion (on 16.09.11) 
	£83,371
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