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1. The Collaboration Trading Company Directors, Lorne Becker, Jon Deeks and Rob Scholten, joined by Claire Allen (minutes), Jini Hetherington (Company Secretary) and Nick Royle (CEO), held an initial teleconference on 15 November 2010 to discuss the roles and responsibilities of the Trading Company Directors. The same group held a second teleconference on 1 February 2011, which was also attended by Mary Ellen Schaafsma (incoming CCSG Treasurer). A third teleconference was held on 1 September 2011 in which Donna Gillies (current CCSG Treasurer) also participated.

2.  We are pleased to note the continued healthy state of The Cochrane Collaboration's financial position. However, sales of The Cochrane Library and resultant royalties to the Collaboration appear to have been relatively flat since July 2009. While this is not surprising, given the downward trend in sales and revenues for scholarly journals in general, we feel that it is unlikely that the year-on-year increases seen in the past will continue, and recommend that the Steering Group develops contingency plans for a flat or declining royalty revenue in future years.  

3.  We have reviewed estimates supplied by Wiley-Blackwell of the impact of currency fluctuation on sales during recent years. Although all sales figures reported to the Collaboration by Wiley-Blackwell are in pounds, approximately 72% of the actual sales of The Cochrane Library are in US dollars, 20% are in pounds and 8% are in Euros. Fluctuating rates of these three currencies in 2008 and 2009 appear to have resulted in an apparent gain of approximately 17% in sales revenue. During the 2010–2011 period, the result of currency fluctuation was much smaller, resulting in only a 1% gain in revenues. Future trends in relative values of these three currencies cannot be predicted, and could result in either increases or decreases in sales revenue and resulting royalties to the Collaboration.
4. We have reviewed the Memorandum and Articles of Association of Cochrane Innovations Limited, and approve of the formation of this separate company which has been established to take on additional projects on behalf of the Collaboration.

5. We continue to believe that access to The Cochrane Library through regional, national or international subscriptions should be a high priority for the Collaboration and Wiley-Blackwell. We are pleased that this will be given greater attention by the Wiley-Blackwell sales team, and are looking forward to hearing the results of these efforts.
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