Agenda for Cochrane Collaboration Steering Group meeting
Madrid, Spain
18 and 23 October 2011

1. Welcomes, introductions, apologies for absence, and approval of the agenda.

2. Declarations of interest [paper]. 

3. Vision and updated workplan for 2011/2012 [paper].


4. Chief Executive Officer’s report, including reports from CRS Project Board and 
Consumer Co-ordinator [paper] [RESTRICTED]. 

5. Key performance and resource indicators [paper]. 


6. Cash flow forecast [paper]; profit and loss statements and balance sheets [paper] [CONFIDENTIAL].

7. Annual General Meeting (AGM) [papers]:
.1
Agenda [paper]; Trustees’ Report and Financial Statements [paper]. 
.2
Re-election of Co-Chair and election of new members. 

PRODUCTS

Portfolio responsibility: Sonja Henderson/Sally Bell-Syer, Sophie Hill, Roger Soll/Rachel Churchill 

8. Publisher’s report [paper] [COMMERCIAL IN CONFIDENCE] and Editor in Chief’s response
Deborah Pentesco-Gilbert and Deborah Dixon attending on the morning of 18 October; 
Deborah PG and Steve Miron, Senior Vice President, Wiley-Blackwell, STMS 
(Scientific, Technical, Medical & Scholarly) attending on the afternoon of 23 October.

.1
Cochrane digital strategy findings: recommendations and next steps [paper] [COMMERCIAL IN CONFIDENCE].

.2
User testing in Hoboken.

9. Editor in Chief’s report [paper]. 
.1
Cochrane Book Series: commissioning proposal [paper].


.2
Cochrane Diagnostic Test Accuracy Working Group [paper] [CONFIDENTIAL].

10. Minimum competencies for review author teams [paper].

11.
Evidence Aid report [paper].

12. 
Renewing our publishing arrangements [COMMERCIAL IN CONFIDENCE].

[papers to be distributed separately]
13.
Methods innovation funding proposal [paper] [RESTRICTED].

This item to be discussed on 23 October, after the Methods Board meeting.
KNOWLEDGE INFRASTRUCTURE
Portfolio responsibility: Gail Higgins, Julian Higgins, Steve McDonald
14. Developing infrastructure funds for individual Methods Groups [paper].

15. Continental Europe Support Unit (CESU) report [paper].
16.
Enhancing global participation in The Cochrane Collaboration – 
developing the Cochrane Academy [paper].


17.
Cochrane Training: progress update [paper].
18.
Information Management System (IMS): 

.1
IMS Team funding and work plan 2012-2014 [paper].

.2
Status report [paper].


.3
Improved server hosting arrangements for Archie [paper].

19.
Register of Diagnostic Test Accuracy Studies: final report [paper].
19a.
Cochrane Methodology Register [paper].

20.
Marketing and communications strategy and action plan [paper].



EXTERNAL PARTNERSHIPS

Portfolio responsibility: Mona Nasser/Hans van der Wouden, Liz Whamond 

21.
WHO - Managing its official relations with the Collaboration [paper].


22.
Web developments report [paper].


23.
Partnerships strategy: update [paper]. 
 


ORGANISATION AND ADMINISTRATION

Portfolio responsibility: Katrina Williams/Denise Thomson, Mingming Zhang

24.
Cochrane Library Oversight Committee (CLOC) report [paper].

25.
Proposal for the full Steering Group to replace the Operations and Finance Committee [paper].

26.
Organisational consultancy report [CONFIDENTIAL] [report to be distributed separately]. 
This item to be discussed on 23 October. 

27.
Monitoring and Registration Committee (MaRC) report [paper] [RESTRICTED].



28.
Diversifying funding in The Cochrane Collaboration – promoting the establishment of satellites [paper].

29.
Mid-year meetings:

.1
Paris (16-21 April 2012): 

.1
Topic for strategic session - ‘Cochrane Content’ [paper].


.2
Draft timetable of meetings [paper].

.2
Invitations to host the 2013 mid-year meetings in:

.1 
Oxford, UK [paper1, paper2].

.2 
Cape Town, South Africa [paper].


30.
Cochrane Colloquia: 

.1
Nanning Colloquium (11-14 October 2012).

.2
Review progress report.


.3
Invitation(s) to host the 2014 Colloquium.
31.
Reports from Entity Executives:
.1
Co-ordinating Editors’ Executive [paper]. 

.2
Managing Editors’ Executive [paper]. 

.1 
ME induction training, ongoing training and support [paper].

.3
Trials Search Co-ordinators’ Executive [paper]. 
.4
Centre Directors’ Executive [paper]. 
.5
Consumers’ Transitional Executive [paper].

.6
Methods Executive [paper]. 
.7
Fields’ Executive [paper]. 
32.
Trading Company Directors’ reports:

.1
Collaboration Trading Company [paper].
.2
Cochrane Innovations [paper] [COMMERCIAL IN CONFIDENCE].


33.
Funding Arbiter’s report [paper] [CONFIDENTIAL].
34.
Ombudsmen’s report [paper] [CONFIDENTIAL].
35.
Annual Report [verbal update].
36.
Key dates in 2011 [paper, for information only].
FINANCE AND SUSTAINABILITY
Portfolio responsibility: Donna Gillies/Mary Ellen Schaafsma 

37.
Colloquium Policy Advisory Committee annual budget request [paper].

38.
Anniversary Celebrations in 2013 [paper]. 
39.
Gender equity (standing item).

40.
Core funded projects and programmes update [paper, for information only]. 

41.
Discretionary Fund expenditure [paper, for information only]. 


CLOSING ACTIONS

42.
Allocation of funds to specific proposals.

43.
Decisions made at this meeting to be communicated to all entities.

44.
Matters arising from the minutes of the previous meeting in Split, not already dealt with [paper]. 
45.
Environmental sustainability (standing item).

46.
CCSG members’ outstanding action items [paper, for information only] [RESTRICTED]. 

47.
Any other business.

48.
Thanks to the hosts and organisers of the meeting, and the Secretariat team.
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