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UPDATE ON FUNDING PROGRAMMES
1. Document prepared by:

Lucie Jones, the Cochrane Collaboration Secretariat.
2. Submitted to Steering Group
20th March 2009, for CCSG mid-year meeting, Copenhagen, 2009.
3. Purpose:

To update the Steering Group on the progress of the Collaboration’s core-funded programmes.
4. Urgency:

Medium: The Steering Group is requested to provide timely feedback to the Principal Investigators (PIs) of projects for which a final report has been submitted.

5. Access:

This is an open access paper.
6. Background: 
The Collaboration currently funds projects awarded under two rounds of the Opportunities Fund (20061101 and 20070801) and the one-off Prioritisation Fund (20061102). Projects to be funded by the third round of the Opportunities Fund (20081708) have been agreed by the current Opportunities Fund Committee, to be ratified by the Steering Group at this meeting. There are also a number of stand-alone programmes addressing issues of strategic importance to the Collaboration. 
Links:

· Annex A of this paper

· Cochrane.org: http://www.cochrane.org/admin/cc_funding_initiatives.htm
· Archie: Steering Group > Files > General > Core Funded Programmes
· Basecamp: http://cochrane.projectpath.com/projects/3054614/project/log
· Strategic Review: http://ccreview.wikispaces.com/  

7. Proposals and Discussion:
a) Key updates:

· Since the last update at the Freiburg Colloquium, three projects have been completed and final reports submitted for them:

a) Sally Hopewell, Opportunities Fund 20061101

b) Janet Wale, Prioritisation Fund 20070801

c) Peter Tugwell, Prioritisation Fund 20070801
John Lavis’ Opportunities Fund project has also been completed but a final report is still outstanding.

Sally Hopewell’s report was emailed round to the Steering Group in December 2008 for comment, but to prevent over-emailing, all final reports will now instead be made available under ‘Core Funded Programmes’ on Basecamp and Archie (see above). The Steering Group will be asked to review these final reports and assess the success of the associated projects (see ‘Discussion’ below).
· A number of projects funded by the Opportunities Fund (20061101) and the Prioritisation Fund have been granted no-cost extensions. However, most should be completed by the 2009 Singapore Colloquium.
· Due to problems with email communication, Martin Meremikwu and Davina Ghersi have only recently accepted their Opportunities Fund (20070801) funding, and the contracts for these projects are currently under negotiation. Martin has agreed to change the title of his project from “Making Cochrane information accessible to people in Africa” to “Making Cochrane information more accessible to people in Nigeria”, to more accurately reflect the project’s scope. He has also agreed to video some of the planned workshops and story-telling sessions, for distribution on www.cochrane.org and in other formats. 
· Funding for a register of reports of Diagnostic Test Accuracy (DTAS) (PI: Jonathan Craig) has been extended to the end of October 2011 to allow for the completion of two outstanding deliverables: 

i) The development of a web-based training package on diagnostic test accuracy studies and the principals of searching for them for TSCs;

ii) Filling the register with studies.
A copy of the final report for the first stage of the project is available on Basecamp and Archie.
· Funding for the Continental European Support Unit for Cochrane entities conducting Diagnostic Reviews of Test Accuracy (CESU) (PI: Rob Scholten) has also been extended, to the end of October 2010. An update on the progress of this project is included in the report from the Cochrane Diagnostic Test Accuracy Working Group and Editorial Team, to be presented at this meeting. The application for extension funding is also available on Basecamp and Archie.
· The Strategic Review team has now released its Recommendations Report for consideration and implementation; the strategic sessions at the Copenhagen meeting have been set aside to discuss the Report. The majority of funding made available for the Review has now been spent, with remaining funds to be used on continuing the relationship with Ashridge Consulting (www.ashridge.org.uk) and providing materials for the Copenhagen strategic sessions.
b) Discussion

In the last update to the Steering Group at the Freiburg Colloquium, it was recommended that “B: in order to adhere to the ‘guiding principles’ for core-funding identified by the CCSG, future RFPs should build in clearer performance measures so that the success of the funding exercise can be more effectively evaluated” and “C: Future RFPs should ensure that mechanisms for communicating results are core to project proposals”. 
To help achieve this, all newly funded or extended projects (whether or not funded by an RFP) now have the following final report requirements specified in their funding agreements:
The project’s objectives: The Collaboration recognises that research objectives may change over the life of a project; you should identify any amendments to your original objectives as outlined in your project proposal. You should explain how and why the objectives changed and how this affected the project.

The project’s deliverables: The report should address whether the deliverables, as outlined in the project proposal, were achieved. Any failure to achieve the proposed deliverables should be explained.

The project’s funding: The report should assess the suitability of the funding received through the Opportunities Fund in fulfilling the objectives and deliverables of the proposed project.

Communication, collaboration, and dissemination: The report should explain the nature and extent of collaborations between Cochrane entities, and the role of inter-entity collaboration in fulfilling the objectives and deliverables of the project as outlined in the project proposal. The report should also detail the mechanisms for communicating the outcomes of the project to potential stakeholders within the Collaboration. 
The final reports submitted by Sally Hopewell, Janet Wale, and Peter Tugwell, demonstrate that, on the whole, the associated projects have been successful at addressing both their own aims and the above criteria. For example, Sally Hopewell and her team are now formally piloting their review updating tool, Janet Wale’s team has developed a web area on cochrane.org where reviews are listed under health areas and themes identified by consumers, and Peter Tugwell’s team hope to run a priority-setting workshop at the Singapore Colloquium.

However, to ensure the full benefits to the Collaboration are realised, particularly that:

these projects are used to address meaningfully the goals of the Collaboration’s Strategic Plan for which they were funded;

the results of the projects are not ‘left on the shelf’;

The Steering Group (or a sub-group/committee of the Steering Group) is asked to:

c) Summary of recommendations:
1) Provide formal feedback to the PIs of completed projects on behalf of the Collaboration, assessing the project’s successes and impact, and requesting clarification of any unclear issues;
2) As part of this feedback, and if applicable, negotiate additional reporting and/or communication requirements to address how the results of the projects will be used and disseminated in the short, medium and long term. 
The Steering Group may decide to provide feedback on an ad-hoc basis as and when final reports are submitted, or to review reports in groups and to provide a response at agreed times.
8. Resource implications

There are no direct resource implications, although additional reporting and communication requirements (e.g. a PI is asked to present the findings of their project at a Colloquium) may incur cost. As a separate issue, ensuring the results of the Strategic Review are effectively communicated and implemented by the Collaboration will require additional funding, to be agreed by the Steering Group.

9. Impact Statement

Failure by the Steering Group to provide adequate and timely feedback to the PIs of completed projects may reduce the potential of these projects to address issues of strategic importance to the Collaboration.  

10. Decisions required of the CCSG
The Steering Group is asked to adopt the recommendations of this paper, to provide formal feedback to the PIs of completed core-funded projects.
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