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Executive summary

This paper summarises decisions taken by the Executive about who should attend CCSG meetings, in what capacity and for how much of a meeting, and about which attendees should have the right to vote.
Purpose

The purpose of this paper is to inform all CCSG members of these decisions.  

Urgency

These decisions will be applied at the April 2009 CCSG meeting in Copenhagen, and thenceforward.
Access

Open.
Background

At its meeting in October 2008, the CCSG agreed that it should review attendance at its meetings.  The issue related to (1) attendance throughout a meeting; (2) attendance just for selected agenda items; and (3) voting rights.  These issues have since been considered at successive Executive teleconferences and this paper summarises the decisions taken.
Decisions taken by the Executive
Attendance throughout CCSG meetings:  

· Elected members attend throughout meetings (unless they have a significant conflict of interest for a particular item, in which case they leave the room).

· The CEO is an ex officio member of the CCSG because of his key role in Organisational, Business and Finance issues, attends throughout meetings, and participates in discussions as judged appropriate by the CCSG Co-Chairs.  

· The Editor in Chief is an ex officio member of the CCSG because of his key role in Methodological, Technical and Scientific issues, attends throughout meetings, and participates in discussions as judged appropriate by the CCSG Co-Chairs.  

· The Administrator is an ex officio member of the CCSG because of her key roles in the administration of the Collaboration and (as Company Secretary) in financial issues, attends throughout meetings, takes the minutes, and participates in discussions as judged appropriate by the CCSG Co-Chairs.  

· Pending further review, a representative of The Campbell Collaboration is invited to attend CCSG face-to-face meetings as an observer, again participating in discussions as judged appropriate by the CCSG Co-Chairs, on the basis that there is a reciprocal arrangement for representation of The Cochrane Collaboration at meetings of the Campbell Collaboration’s Steering Group.

· Other members of the Secretariat are invited to attend CCSG face-to-face meetings on the basis that they are often responsible for taking forward CCSG decisions. The default is that they will sit round the table with the CCSG but may at the discretion of the Co-Chairs be asked to sit separately if there is pressure on space such as might occur, for example, on the first day of the CCSG Colloquium meetings.

· Voting, when necessary, should be limited to elected CCSG members only (excluding those members who have a significant conflict of interest).

Attendance for specific items:

· Other selected people (such as the Director of the IMS, the Website Development Manager, the Directors of the Trading Company, those submitting papers to the CCSG) should be invited to join CCSG discussion of specific agenda items when the Co-Chairs judge (in advance) that this would enhance decision-making.

· If selected people are invited to attend for more than one agenda item, efforts should be made to arrange the agenda such that a single session covers all the relevant items.

· As a general rule, a CCSG member who has a significant interest in an agenda item leaves the room for discussion and decision making in respect of that item; however, the Co-Chairs, applying the same criteria as outlined above, can decide in advance that attendance and participation of the CCSG member in the discussion of that agenda item would improve decision-making; the CCSG member would then stay in the room for discussion, but leave the room when asked to do so by the Chair for any further discussion and decision-making.

· Criteria should be developed on which the Co-Chairs decide who should be invited to attend for specific items. These could include: requests for funding over an explicit limit; where a decision would have a significant impact on the working practices of a large proportion of entities; where the CCSG membership lacks specialist knowledge necessary to make an informed decision; and where there are clearly issues that need discussion with the proposer before a decision can be reached by the CCSG.
Resource implications

There are no major resource implications, other than the travel costs of invited attendees.
Impact statement

These decisions will enhance transparency in the conduct of CCSG business.
Action required

The CCSG is asked to note and act on these decisions accordingly.  
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