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Purpose of paper  
This paper outlines the results of the mini-consultation into the future format of mid-year meetings, and recommends maintenance of the status-quo.

Urgency  
Routine.

Access  
Open.

Background

1. Mid-year meetings of the CCSG are hosted voluntarily by Centres and Branches. Hosting is also open to all other entities, but none have come forward to date. Starting as a single meeting of the CCSG, these events have now grown into a multiple-meeting opportunity, involving the CCSG, Centre and Branch Directors, Co-ordinating Editors’ Executive, Co-Eds-Methods Working Group, perhaps others, a Strategic Session open to all of the above, plus usually a locally-organised day-long seminar. The series of meetings now usually takes place over a period of perhaps seven days.

2. Other than the time away from the office for those involved from beginning to end, organisation of the various elements has now become a considerable task. It was therefore felt appropriate to ask whether there were suggestions for alternative ways of doing this. An e-mail was sent to Centre and Branch Directors, CCSG members, Co-ordinating Editors' Executive, and the Co-Eds Methods Working Group, and this is attached as an appendix to this paper.

Proposals and discussion

3. The response to the e-mail was very disappointing. Three people (one Centre Director, two Co-Eds) took the trouble to send comments. Therefore although they individually made some useful suggestions, it would be inappropriate to infer from this limited response that those consulted considered there to be a real problem that needed to be resolved, and the main conclusion must be that people are generally content with the current situation. The following specific points were also made:

a. The current arrangement is highly desirable, and it is difficult to see how to change it sensibly.

b. We need to make sure that we have good reasons to fly so much, and that we use technological solutions (tele- and video-conferencing and online solutions) as and when appropriate. However, time-zone difference do not help, and for those for whom the working language of the meeting is not their own, distance-based meetings can be very tiring and inaccessible.

c. The opportunity to welcome and entertain guests is culturally appropriate in many countries, and an important part of the organisation of the meeting.

d. The seminar day is an important element: for national and regional networking; for marketing the ideas and work of the Collaboration; and as a way of raising the funds to pay for the meeting.

4. On this basis, this paper recommends that the current way that we organise our mid-year meetings remains largely unchanged.

Summary of recommendations

5. That the current way that we organise our mid-year meetings remains largely unchanged.

Resource implications

6. Nil.

Impact statement

7. Nil.

Decision required of the Steering Group

8. To approve the recommendation of this paper.

Nick Royle

CEO, The Cochrane Collaboration

Oxford, 20th March 2009
APPENDIX
From: ccsg-bounces@lists.cochrane.org [mailto:ccsg-bounces@lists.cochrane.org] 
On Behalf Of Nick Royle
Sent: 13 February 2009 12:25
To: ccsg@lists.cochrane.org; cbds@lists.cochrane.org; coedsexec@lists.cochrane.org; coedsmethods@lists.cochrane.org
Subject: [Ccsg] Mid-year meetings of CBDs, CCSG, Co-Eds,etc. etc. - thinking ahead

Dear Colleagues,

As many of us prepare to travel to the mid-year meeting in Denmark, it seems like a good time to pose the question of whether there are other ways that we might think about doing things in future years. Cindy and her team are already well advanced in planning the mid-year meeting in New Zealand in 2010, so these thoughts apply to subsequent years.

The mid-year meeting is a great opportunity for us, some of the 'leaders' of the organisation, to come together away from the frenetic atmosphere of the Colloquium and have a bit more time to get to know each other, and to think carefully and in a strategic way about how we move forward. The meeting structure that has emerged in recent years tends to follow this pattern:
· Centre and Branch Directors (CBDs) - 2 days 

· Seminar organised by host Centre/Branch - 1 day 

· Concurrent activities - 1 day 

· Co-Eds meetings (Co-Eds Exec, Co-Eds-Methods Working Group, Co-ordinating Editors' Board) 

· Other meetings as required (e.g. side issues to main meetings) 

· Rest and recuperation day for those not attending other meetings, commonly a cultural experience organised by the local hosts

· Strategic Issue meeting for all (this year it will be Jeremy's Strategic Review under discussion) - variable length, this year 1 day; followed on the same day by 

· First CCSG session - this year 1/4 day following strategic session 

· Main CCSG meeting - 2 days
So, what we are looking at under the current model is a series of meetings over seven days, plus travel. Some folk will be involved from start to finish, others for part(s) only. The big question is, is there a more efficient way of organising this, that doesn't lose the value of the current approach?


I'd be grateful for any thoughts you might have on this, and the discussion could continue amongst the folk who get to Denmark. Questions to address include:

1. Is there a rearrangement of the elements outlined above that makes better use of our valuable time? For CBDs, and in particular those who attend CCSG, it can be a long week away from their desk.
2. Environmentally, is there a practicable way of reducing our impact that does not detract from the valuable face-to-face interactions?
3. The elements that use the maximum number of people are the seminar day and the strategic issue session. What would be the impact of holding these on consecutive days?
4. It is useful for CCSG to have input to hot topics from the other meetings. But does this always mean that the CCSG meeting has to be held at the end of the week?
5. How can we all best help local organisers to make the most of the opportunity presented by having all these great people available?
 

Load of other questions too; grateful for your thoughts? If you are thinking of offering to host a future meeting, your input would be particularly welcome. Hosting is open to all entities, but so far has been taken up only by Centres and Branches. Where do you want to go?!
 Kind regards,
 Nick
Nick Royle
Chief Executive Officer
The Cochrane Collaboration 
Summertown Pavilion,
Middle Way,
Oxford OX2 7LG, UK
Tel +44 1865 310138
Fax +44 1865 316023
E-mail nroyle@cochrane.org
Skype nickroyle 
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