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Purpose

The purpose of this report is to provide a brief status on the work of the IMS team during the last six months.
Update on staff situation

Three new colleagues have joined the IMS Development team at the Nordic Cochrane Centre: Olga Ahtirschi, Test and Documentation Officer; Irfan Dawood, System Developer; and Paolo Rosati, System Administrator.

RevMan 5 roll-out complete
All published reviews were converted and re-marked for publication by the quarterly submission deadline on 13 November 2008. The majority of CRGs dealt with the conversions locally and only five CRGs had opted for central conversion. Only very few published reviews needed to be converted automatically by the IMS team before Wiley-Blackwell picked up the reviews for inclusion in issue 1, 2009 of The Cochrane Library. 

All draft, non-published, RevMan 4 reviews (that were not checked out of Archie) were converted automatically by the IMS team on 13 March.
The latest update to RevMan (version 5.0.18) was released on 16 February 2009 (see http://www.cc-ims.net/RevMan/updates). A minor bug fix update, 5.0.19, is scheduled for release in April. The next major development for RevMan, version 5.1, is described in Project 6 in the paper IMS budget request 2009-2012.
Workflow and tracking pilot
The IMS Development and Support teams met in Copenhagen on 11-13 December 2008 to, among other things, evaluate feedback from the eight RGCs who participated in Stage 1 of the Workflow pilot. Their feedback together with feedback by EMAG and feedback received at the workshop held during the Colloquium, was used as the basis for planning and prioritising the implementation work that would need to be done in time for Stage 2 of the workflow pilot. Stage 2 started in March 2009. 
Following a call in December 2008, more than 30 CRGs expressed their willingness to participate in the piloting of the workflow and tracking system.  We have initially selected 12 new CRGs to join Stage 2a in March and April, and more CRGs will join Stage 2b following the submission deadline in May. Stage 3 of the pilot is anticipated to start in September 2009 (plans for Stage 3 are described in Project 2 in the paper IMS budget request 2009-2012).  Following Stage 3, the IMS team will work with EMAG and the IMSG to collate and evaluate feedback from the pilot groups that can be used as basis for recommending whether and when the workflow and tracking system should become mandatory for all CRGs.

For more information about the workflow and tracking pilot, visit: http://www.cc-ims.net/Projects/newIMS/workflows. 
The IMS Support team has run workshops on the new workflow system at regional meetings in Halixfax (10-12 March), Edinburgh (18-19 March) and Melbourne (25 March), and one is scheduled for Maastricht (10-12 June). The system will also be presented to Co-ordinating Editors at their meeting in Copenhagen on 23 April.
Major new update to Archie released

Archie 2.4 was released on 16 March 2009. The focus of this release was improved and new functionality of the workflow and tracking system in preparation for Stage 2 of the workflow pilot (see above). However, with more developer resources available, it has also been possible to include many other minor improvements, which had been prioritised as important (primarily by EMAG), in this release. For a comprehensive list of what the update covered, please visit http://www.cc-ims.net/Archie/whatsnew.htm.
Technical documentation

With the employment of a test and documentation officer and an additional system developer, work is progressing on technical documentation (in line with Project 3 in the paper IMS budget request 2009-2012). As a first priority, we decided to work on the documentation of the Archie database structure. At the time of writing this report, we are pleased to report that approximately 75% of the structure has been documented, including descriptions of all data tables.
Launch of IMS website redesign

With input from the rest of the IMS team, the new System Administrator has been in charge of redesigning the IMS website in order to provide an improved appearance and content organization. The new website, ims.cochrane.org, will be launched in April 2009.
IMS budget request 2009-2012

During the last few months, the IMS team has invested considerable resources into the preparation and description of ten possible IMS projects along with other material included in the IMS budget request 2009-2012 (submitted to the Steering Group for consideration at their April 2009 meeting). The project descriptions will be shared with members across the Collaboration for information and feedback.

Funding Agreement

With legal input from Rigshospitalet, Monica Kjeldstrøm and Peter Gøtzsche have together with Nick Royle agreed on the content of a new formal funding agreement for the provision of an Information Management System to The Cochrane Collaboration. The funding agreement covers among other things 3 FTE IMS Development staff members for the period April 2009 to March 2012. At the time of writing this report, only a minor clarification needs to be added to the Agreement before it can be signed by both parties. 
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