Item 22.4
OPEN ACCESS


Centre Directors’ Executive - Steering Group Report

1. PRELMINARY INFORMATION 

· Entity Executive: CDs’ Executive
· Meeting: Paris mid-year meeting, April 2012
· Report period: October 2011-March 2012
· Members of the Executive for this period: 
Lisa Bero (to Mar 2012)
Tamara Kredo (from Mar 2012) Alessandro Liberati (to Dec 2011) 
Steve McDonald
Mary Ellen Schaafsma
Rob Scholten
Maria Regina Torloni
Gerard Urrutia (from Mar 2012)
· Report prepared by: Steve McDonald on behalf of CDs’ Executive
· Report prepared on: 26th March 2012
· Purpose of report: Scheduled update
· Mission statement: [to be included once developed]

2. WORKPLAN UPDATE
i) For this reporting period:
	Objective/planned activity
	Planned output
	Timeline and comments 

	To revise the criteria and checklist for registering new Centres
	Revised criteria and checklist for Centres
	Completed. Approved by CDs in Madrid and subsequently by MaRC.

	To draft a policy on the expectations of review teams, Review Groups and Centres in relation to preparing reviews 
	Policy on managing expectations approved and made available on cochrane.org
	Revised following discussion by CDs in Madrid. Jointly signed off with MEs Exec and CEU. Implementation ongoing.

	To rewrite and revise as necessary the Centres’ section of the Cochrane Policy Manual
	Cochrane Policy Manual reflects current policy in relation to governance and functions of Centres
	Ongoing. Sections revised as governance documents are signed off by Centre Directors

	To review the requirement of Centres to have an Advisory Board
	Updated policy on requirement to have an Advisory Board
	Ongoing. Paper drafted for discussion at CDs’ meeting in Paris

	To review the future of Centre Directors’ meetings, and clarify criteria for attendance
	Agreement on purpose and future direction of CDs’ meetings; policy on attendance 
	Ongoing. Papers drafted for discussion at CDs’ meeting in Paris

	To clarify role of CDs’ Exec in relation to MaRC’s role in monitoring Centres and approving new Directors
	Defined role of CDs Exec in monitoring Centres and approving new Directors
	Ongoing. Updated governance proposals and senior management structure to be discussed in Paris.

	To oversee the progress of Centre-relevant projects (with working groups led by CDs) 
	Working groups for several projects to submit discussion papers (e.g. translations)
	Ongoing. Translation working group report to be discussed at CDs’ meeting in Paris.


ii) Full breakdown of expenditure:
	Activity 
	Amount allocated

	No expenditure for this reporting period
	--


iii) Meetings, teleconferences and other communication:
The Centre Directors’ Executive met face-to-face in Madrid and held teleconferences in December, January, February and March. In-between time we communicated by email and shared documents through Dropbox.
iv) Descriptive summary:
Changes within the CDs Exec, Centres and the Collaboration have affected our activities since the Madrid Colloquium and brought into focus several issues that Centre Directors need to address in Paris and beyond. Firstly, Alessandro Liberati’s passing at the beginning of the year was a sad loss; his experience, wisdom, fairness and humility will be keenly missed among Centre Directors and within the CDs Exec. After two years on the Exec, Lisa Bero will step down in March. Lisa has been instrumental in trying to encourage Centre Directors to take up activities that address key strategic objectives. We were successful in recruiting two new members of the Exec, Tamara Kredo and Gerard Urrutia, and look forward to their involvement. The restructure at the UK Cochrane Centre has raised general issues of the autonomy and accountability of Centres. These issues will be discussed further in Paris alongside revised proposals for the new governance arrangements and senior management structure of the Collaboration.
3. OBJECTIVE PLANNING
i) For the next reporting period and beyond:
	Objective/activity 
	Planned output
	Timeline and comments 

	To review the requirement of Centres to have an Advisory Board
	Updated policy on requirement to have an Advisory Board
	June 2012. To be discussed in Paris.

	To disseminate the recently approved policy on managing expectations of review teams, Review Groups and Centres in relation to preparing reviews 
	Incorporation in Cochrane Policy Manual and dissemination via cochrane.org (in partnership with CEU)

	June 2012. 

	To develop new accountability mechanisms for Centres (including the appointment and accountability of CDs) following adoption of new executive structure and functions of the Collaboration
	Agreed overarching governance arrangements for Centres. Updated  ‘changes to entities’ requirements.
	October 2012. To be discussed in Paris.

	To review the implementation of the Key Performance Indicators framework introduced for the 2010-2011 monitoring period
	Updated monitoring framework (as required)
	October 2012. To be discussed in Paris.

	To implement the training Key Performance Indicator for Centres/Branches
	Adoption of new Archie training notes for recording training
	October 2012. To be discussed in Paris.

	To develop an induction checklist for new directors
	Induction checklist; clarity around expectations; consideration of mentoring role
	October 2012

	To pilot performance review of Centre Directors
	System of regular performance review of Centre Directors
	October 2012

	To contribute to relevant Cochrane Innovations projects (e.g. Cochrane Response) and projects arising from Strategic Session in Split (e.g. satellites)
	Contribution to papers and working groups as required
	Ongoing

	To support CD working groups to deliver planned outputs 
	Agreed projects and timelines for outputs 
	Ongoing 

	To support the implementation of the Marketing and Communications (M&C) Strategy at the regional level
	Individual Centre plans (and implementation of plans) for the regional delivery of the M&C Strategy 
	Ongoing. To be discussed in Paris.

	To contribute to activities surrounding the Collaboration’s 20th anniversary celebrations
	Contributions to the 20th Anniversary Task Force as required
	Ongoing


4. FUNDING AND/OR POLICY DECISION REQUESTS
Are members of your entities submitting any proposals to the Steering Group for decision at its next meeting? If so, how do these fit with the wider goals of your entities?
· The Marketing and Communication Project Board (led by Mary Ellen S) is submitting a paper outlining the resource need to fully implement, sustain and evaluate the Marketing Strategy approved in Madrid. Centres will play a big role in tits implementation since promoting and building awareness of the Cochrane Collaboration is a core function. Having central support for these activities is crucial to being able to roll it out globally. 

· The Brazilian Cochrane Centre has been developing proposals to improve the Implications for Research section of Cochrane reviews by incorporating an outline of a brief, structured trial protocol. These proposals were first discussed at the CDs’ meeting in Madrid and will be discussed again in Paris. Recommendations reached would be forwarded to the Handbook editors and CEU.
5. ANNEXES TO THIS REPORT
[NOT APPLICABLE]
