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TSCs’ Executive report to the Steering Group 
1. PRELIMINARY INFORMATION 

Entity Executive: TSCs’ Executive
Meeting: Mid-year Meeting, 15-22 April 2012
Report period:  November 2011-March 2012
Members of the Executive for this period: 

Gail Higgins (Co-Convenor) - Renal Group

Lynn Hampson (Co-Convenor) - Pregnancy and Childbirth Group

Michelle Fiander - EPOC Group

Marian Showell (TSC MARC representative) - Menstrual  Disorders and Subfertility Group

Doug Salzwedel – Hypertension Group

Rene Spijker – Dutch Cochrane Centre

Carol Lefebvre – UK Cochrane Centre

Anna Noel-Storr (from February 2012) - Dementia and Cognitive Improvement Group
Report prepared by: 
Gail Higgins
Report prepared on: 
25 March 2012
Access: 


Open
Purpose of report: 
Scheduled update; low urgency.
2. WORKPLAN UPDATE
i) For this reporting period: November 2011-April 2012
	Objective/planned activity
	Planned and/or achieved output
	Timeline and comments 
	Allocated budget

	Develop an Induction and Mentoring program for new TSCs. 


	Led by Lynn Hampson, the Working Group has produced draft documentation for the implementation of the pilot. Criteria for mentors are currently being discussed and a call for mentors for the pilot will follow shortly.


	Pilot is expected to be launched in April/May and continue for one year.
	Budget allocation as part of the Training Working Group’s initiative.

	Develop a TSC Portal on the Intranet on Cochrane .org. 

	Doug Salzwedel, Rene Spijker and Marian Showell have been developing the TSC Portal by:
· Following up on Madrid Colloquium discussion of portal at TSCs’ meeting.
· Identifying current resources.
· Identifying resources that need to be updated or archived.
· Creating new resources.
· Defining a structure and layout for the presentation of the portal.

	The TSC Portal is almost ready to pilot [June 2012]. 
	

	Collaborate with the US Cochrane Center in the possible development of handsearch resources. 


	The US Cochrane Center has updated the Online Handsearch Course. 
	It is envisaged that the Online Handsearch Course and others will be linked to the TSC Portal but be labelled explicitly as a trial identification resource for all TSCs. The proposal to integrate the Master List of handsearched journals into the CRS needs to be discussed.


	

	 Identify workflows relevant to TSCs role in the editorial process that are not currently represented in the current workflows. 

	 A wish list of items for ARCHIE workflows for TSCs. 


	Ongoing. 
	

	Ensure the Cochrane Register of Studies (CRS) is implemented across CRGs and monitored to meet the needs of TSCs. 


	Doug Salzwedel and Michelle Fiander are the CRS Support  team providing implementation support to TSCs with development of an implementation schedule for individual entities and ongoing development of support materials.


	Ongoing.
	


iii) Meetings, teleconferences and other communication:
2 x face-face meetings on 19 and 20 Oct 2012 at the Madrid Colloquium 

1 x teleconference Jan 23/24 2012
Email discussions as required 

iv) Descriptive summary:

The priorities for the TSCs’ Executive and our constituency are to guide and support the implementation of the projects and initiatives described above, as well as those other initiatives in the 2011-2012workplan which are currently being discussed across the Collaboration generally (e.g. MECIR implementation). An important priority is to ensure that the current way that information retrieval/management services are delivered and implemented across the Collaboration supports and enhances the role of the TSCs within the review production process and that we continue to build on the current framework. 
3. OBJECTIVE PLANNING
i) For the next reporting period and beyond:

	Objective/activity 
	Planned output
	Timeline and comments 

	Induction and mentoring for TSCs operational 
	Pilot  operational and feedback evaluated
	June 2012- June 2013

	TSC Portal released 
	Pilot  operational and feedback evaluated
	June 2012 - 


4. FUNDING AND/OR POLICY DECISION REQUESTS
A paper to seek approval for funding for a new, centrally-funded, strategic, part-time post of Senior Information Specialist to be created within The Cochrane Collaboration and based at the Cochrane Editorial Unit is being submitted by Carol Lefebvre. 
A paper for discussion will also be submitted by the CEU on the future of the EMBASE project.  
Both these papers will be discussed by the TSCs’ Executive at its mid-year meetings in April 2012.
