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	No.
	Recommendation and Strategic Review theme
	Letter
	CCSG lead
	Operational oversight

	 
	Clarity of purpose
	1
	
	

	1
	Reaffirm our primary purpose to be the production of high quality systematic reviews 
	1a
	D to use this recommendation as a basis for quality development in Cochrane reviews
	

	2
	Formalise additional purposes including training, methods development and advocacy for evidence‐based decision‐making and identify responsibilities of entities for these purposes
	1b
	Steve McDonald (Training)

Julian Higgins (Methods development)

Lisa Bero (Advocacy for EBDM)
	D (Training and methods development)

N (Advocacy for EBDM)

	3
	Identify principles for developing new products or lines of activity
	1c
	D
	D

	 
	Engagement of partners for mutual benefits
	2
	
	

	4
	Develop a Marketing and Communications Strategy to promote external and internal awareness of the value arguments for and achievements of The Cochrane Collaboration 
	2a
	Mary Ellen Schaafsma (Working group lead)

Lucie Jones and N (operational leads)
	D (Library M&C)

N (Collaboration M&C)

	5
	Improve the usability of The Cochrane Library and other products for diverse stakeholders 
	2b
	D
	D

	6
	Develop a partnership strategy to engage other systematic review producers and knowledge packagers
	2c
	Lisa Bero
	D (Systematic review partners)

N (‘Ethical’ partners)

	7
	Establish formal membership for the Collaboration’s contributors 
	2d
	Donna Gillies
	N

	8
	Establish an External Advisory Board 
	2e
	CCC
	D & N

	 
	New resource options for supporting strategic objectives
	3
	
	

	9
	Invest in a development function for new products or lines of activities 
	3a
	CCC
	D & N

	10
	Investigate the development of a broad‐based educational program (‘Cochrane Education’) 
	3b
	D
	D

	11
	Investigate the development of a responsive review program (‘Cochrane Response’) 
	3c
	D
	D

	12
	Acknowledge the reality of our current infrastructure funding model and work to maintain it
	3d
	Lorne Becker and N
	N

	13
	Explore and pursue new funding opportunities  
	3e
	Lorne Becker and N
	D & N

	 
	Management, accountability and effective leadership
	4
	
	

	14
	Clarify the roles and responsibilities of its scientific/professional, managerial and editorial leadership
	4a
	CCC
	N

	15
	Develop and implement a formal succession planning mechanism for entity leadership 
	4b
	Entity execs: 

Rob Scholten (Centres)

Roger Soll and Sophie Hill (CRGs)

Katrina Williams (Fields)

Julian Higgins (Methods)
	D (CRGs, Methods) N (Fields, Centres)

	16
	Develop and implement performance appraisal mechanisms for entity leaders 
	4c
	
	

	17
	Enhance accountability mechanisms of entities to ensure core functions are met and Collaboration policies are implemented 
	4d
	
	

	18
	Develop and implement policy for minimum competencies for review author teams 
	4e
	Sonja Henderson and Roger Soll
	D

	19
	Develop and implement central decision‐making processes that clearly identify communication, implementation and monitoring plans 
	4f
	CCC
	N

	20
	Review the membership of the Cochrane Collaboration Steering Group (CCSG) and its alignment with the purposes of the Collaboration 
	4g
	N and Sally Green
	N

	21
	Define required competencies for CCSG membership and induction and ongoing training for CCSG members
	4h
	
	

	22
	Review terms of reference and membership of CCSG Sub‐Groups and Advisory Groups 
	4i
	
	

	 
	Strategic thinking, embedded at all levels, at all times
	5
	
	

	23
	Undertake a formal environmental scan every two to three years 
	5a
	
	D & N

	24
	Use uncommitted income strategically to develop new products/lines of activity 
	5b
	
	D & N

	25
	Review terms of reference, and number and geographic spread of Cochrane entities to ensure efficient alignment with the purposes of the Collaboration 
	5c
	Preliminary assignment:

Zbys Fedorowicz, Steve McDonald, Rob Scholten (CRGs)

Katrina Williams (Fields)

Julian Higgins (Methods)
	D (CRGs, Methods) N (Fields, Centres)

	26
	Develop an ongoing and participatory approach to strategy formation 
	5d
	
	N
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February 2009: 
Strategic Review Recommendations Report released.
April 2009, Denmark: 
CCSG accepted all of the Strategic Review’s recommendations on behalf of the Collaboration and reaffirmed the Collaboration’s primary purpose to be the production of high quality systematic reviews.

CCSG members were assigned to each recommendation and working groups – and proposed membership – were agreed in principle.
October 2009, Singapore:

From the minutes of the CCSG’s meeting in Singapore: “It was agreed to adopt a more centralised approach to implementing the Review’s recommendations, specifically within the Secretariat (the organisational, business and financial aspects) and the Cochrane Editorial Unit (review production). Key recommendations with regard to making major changes should be brought to the next mid-year meeting in Auckland, New Zealand, in March 2010.”
To March 2010, Auckland: 
In response to the CCSG’s decision in Singapore, operational oversight of each of the recommendations was assigned to either Nick Royle (Secretariat) or David Tovey (Cochrane Editorial Unit). Nick and David have been monitoring the progress of implementing the recommendations, and are also bringing a number of progress and policy papers to this meeting.
Although new working groups were agreed in principal to develop and implement the recommendations, the work on some has naturally fallen to existing groups: the Training Working Group, for example. The entity executives are also adding the entity-specific recommendations to their agendas (in particular, 15-17, and 25) and this may be the best way to proceed, although there is a need to coordinate the work of the different entities and this should be discussed. The CCSG members assigned to recommendations 15-17 and 25 are asked to provide verbal updates of progress at this meeting. Other priority recommendations will have verbal or paper reports presented.
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